
 
 

 

Ordinary Meeting 

LATE ITEM 4.20 

20 June 2022 at 6.00pm 

 
 



 
 

 

 

ORDER OF BUSINESS 

 

 Attendance, Apologies,  
 Declarations of Interests 
1 Confirmation of Minutes 
2 Business Arising 
3 Reports 
4 Other Business  
 
 
 
 

 

 

 

Charter of Respectful Behaviour 

1. Comments to be “task” focused + Focus on the issue 

2. Actively listen + be attentive  

3. Allow others to finish their point 

4. Deliver solutions based comments 

5. Develop your resilience 

6. Be informed + ask questions 

7. Seek to understand others 

8. Be on time + use time wisely 

9. Acknowledge differences or personal circumstances 

10. Value each other’s contributions 
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ITEM NO : 4.20 

   

SUBJECT : DRAFT COMMUNITY PLAN (10 YEAR), DELIVERY PROGRAM 
(4 YEAR), AND OPERATIONAL PLAN (1 YEAR)  

   

STRATEGIC OUTCOME : COUNCIL IS RECOGNISED AND RESPECTED AS AN OPEN 
AND TRANSPARENT ORGANISATION 

   

ACTION : REPORT QUARTERLY TO COUNCIL AND THE COMMUNITY 
ON THE PROGRESS OF THE DELIVERY PROGRAM, 
OPERATIONAL PLAN AND ASSOCIATED RESOURCING 
STRATEGY (LTFP, AMP’S & WORKFORCE PLAN) 

   

REPORTING OFFICER : ANNIE GOODMAN  

   
 

Ref:582376 

PURPOSE 
To provide an outline of community feedback received about the draft Community Plan, 
Delivery Program and Operational Plan following a public exhibition period of 28 days and seek 
Council adoption. 
 
RECOMMENDATION 

1. That the draft Community Plan, Delivery Program and Operational Plan be adopted 
following a public exhibition period of 28 days. 

2. That it is noted that updates will be reported to Council on a quarterly basis on the 
progress of the Delivery Program and Operational Plan. 

 

BACKGROUND 
At Council Meeting 16 May 2022 Council resolved to place the draft Community Plan, Delivery 
Program and Operational Plan on public exhibition for a period of 28 days and that a further 
report be brought to the Council Meeting on 20 June 2022 outlining public comments and 
submissions prior to adoption. 
 
Under the Local Government Act all councils in NSW must have their suite of Integrated 
Planning & Reporting (IP&R) documents adopted by 01 July 2022. 

REPORT 
As stated in the 16 May 2022 report to Council, Council’s existing suit of Integrated Planning 
and Reporting (IP&R) documents and community feedback received over the past 2 years has 
been used to inform and update the draft Community Plan, Delivery Program and Operational 
Plan. The Office of Local Government have provided Council with guidance on the suggested 
framework. 
 
There were 17 submissions received. The following table highlights a summary of the main 
points (full submissions are attached to this report). More detailed, individual responses from 
Council will be forwarded to each submission writer to clarify questions asked. 
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Name/Organisation Feedback Amendment to IP&R 

1. Name redacted Concerned about the change of Community 
Plan theme from Maintain Character and 
Manage growth Planning to Places for People. 
Also concerned about the strategic objective, 
‘Urban environments attract business 
investment, economic activity and place 
making initiatives.’ 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Strategic objective amended 
to: Urban environments 
facilitate economic activity 
and place making initiatives. 

2. Name redacted The Community Plan seems to move away 
from long held values and towards business 
and investment opportunities. There is little 
about a passion to preserve our cherished 
heritage. 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
 

3. Cancer Council Cancer Council NSW would like to commend 
your Council on mentioning the importance of 
providing shade in your recent Local Strategic 
Planning Statement. Council’s CSP also plays a 
key role in ensuring the practical planning and 
delivery of shade.  
 
Cancer Council NSW urges Council to add the 
following to your CSP: 

• Ensure the value of shade for UV radiation 
protection and other co-benefits are fully 
recognised and acknowledge that there is 
currently a lack of quality shade in public 
spaces. This may have already been raised 
in the community engagement you 
undertook to develop the plan.   

• Recognise that quality shade is an asset 
that is critical to ensuring the health, 
comfort and well-being of your 
community.   

• The commitment to plan and budget 
properly in advance for built and natural 
shade in public spaces including 
playgrounds, parks, recreation and 
sporting facilities, active travel networks 
and town centres.  

The principles highlighted by 
the Cancer Council are 
important to consider. 
Supporting actions are 
outlined in the Operational 
Plan and include: 

• Develop a Resilience 
Strategy. 

• Complete tree canopy 
heat mapping and the 
Tree Register. 

• Implement place making 
initiatives and 
activations, including 
Figtree Park. 

Each of the above actions 
will consider urban heat 
mapping and the need for 
natural and built shade. 
 
Further to this it is suggested 
to amend existing actions: 

• Review and update 
maintenance of 
playgrounds to include 
natural and built shade. 

• Deliver significant 
upgrades to Weil Park, 
Harding Memorial and 
Valentia Street 
playgrounds and include 
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Cancer Council key 
principles. 

 
And finally, it will be 
important for Council to 
incorporate the value of 
shade for playgrounds 
outlined within the 
Playground Strategy that 
need upgrading. 

4. Name redacted Note that ‘ga’ on the end of a word means 
people or mob, and so Wallumedegal People 
is not correct, as essentially you are saying 
Wallumedda People People. Wallumedda of 
the Eora is the local People, and so it should 
say ‘Council acknowledges the Wallumedegal 
of the Eora Nation…. 
Suggest a more inspiring vision: 

• A treasured history 

• Strong Community 

• Connected Together 

• Sustainably living 

‘People’ has been deleted 
following Wallumedegal in 
all IP&R documents. 
 
Suggestion of alternative 
vision to ‘Community Plan 
on a Page’ does reflect 
community sentiment and 
therefore is recommended 
to accept this change. 

5. Name redacted Concerned that the direction of the 2022 
Community Plan lacks clarity of purpose and 
no longer reflects community priorities 
previously identified in 2018 which were to 
manage growth planning in order to maintain 
character and protect heritage and green 
spaces. Green spaces are much more that 
parks and playgrounds. Would like to see the 
2018 direction restored. 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 

6. Name redacted Loss of an awareness of the special sense of 
identity of Hunters Hill as a suburb of intrinsic 
charm and beauty in its own right. Instead we 
are presented with general plans of future 
development that could apply to any suburb – 
all sense of the special character of Hunters 
Hill lost. If indeed we do lose sight of the rare 
beauty of our suburb, we are losing something 
that is both invaluable and irretrievable, which 
would be a very great loss indeed. 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 

7. Name redacted Unfortunately, the Goals and Themes in the 
revised document do not reflect the Mission 
or the Vision in the revised document.  
Nowhere is there a commitment to heritage 
management and rigorous conservation 
planning necessary to retain significance of 
HH, or any specific goals and measurable 
outcomes to achieve this. Whilst heritage may 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
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sit within new pillars (particularly Places for 
People), heritage conservation is such a 
significant issue for Hunters Hill and its 
growth, it warrants its own theme, with 
specific goals, strategies and measurements.  
I ask that the draft document is revised to 
include a stand-alone goal to preserve the 
history, heritage and character of Hunters Hill 
with Objectives and Performance indicators to 
achieve this. The aim is to ensure we, as a 
community, manage the balance of growth 
and conservation of Hunters Hill, together.  

thriving village centres, 
parks, playgrounds and 
recreational areas. 
 

8. Name redacted ‘Places for People' puts people first, ahead of 
considerations of where they exist, as has 
been inherent in ‘Maintain Character & 
Manage Growth Planning’.  Without the 
environment and heritage character (which 
treasures the environment of treescapes, 
bushland and parks) Hunter’s Hill would 
become increasingly covered by bits of brick, 
concrete.  Play?  Built structures taking over 
green space. 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 

9. Name redacted One disappointing feature of the new plan is 
the inclusion of “Places for People” which 
replaces “Maintain Character and Manage 
Growth Planning” in the old plan. Reading 
between the lines, this paves the way for 
development at the expense of heritage.  
Managing over-development is ambiguous.  In 
the context of Hunters Hill it should be 
interpreted to mean that Council should not 
allow development to occur where it could 
impact on heritage precincts. 
In Priorities on page 6, Managing 
Development and Library Services are both 
listed as requiring attention and this theme 
continues throughout the document.   

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
 

10. Name redacted The previous 2018 CSP had the following 
priorities: 
 
• Preservation of heritage and character 
• Council is open and transparent 
• Preserving the tree canopy (including street 
trees) 

These requirements on Council have been 
consistent over the years.  
The removal of the former key direction 
of ‘Maintain Character & Manage Growth 
Planning’ (CSP 2018) is replaced by 'Places for 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
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People' (CSP 2022), waters down the 
community's original intent. 
 

11. Name redacted The previous 2018 CSP included the key 
direction of ‘Maintain Character & Manage 
Growth Planning’. This has been replaced in 
the new draft by 'Places for People'.  
 
The community concern regarding 
overdevelopment appears to have softened in 
the draft and there is now an opposite focus 
on streamlining the process. I agree that 
efficient and timely response from Council is 
important, but consultation with the 
community and full appreciation of our 
heritage must not be lost. 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
 

12. Name redacted I am concerned at an apparent weakening of 
the higher objectives in the 2018 Community 
Strategic Plan (CSP) which I believe more 
correctly expressed the values relating to built 
heritage and the natural environment, as held 
by the community.  The greater emphasis in 
the 2022 draft CSP on promoting and enabling 
growth and streamlining redevelopment can 
work against maintaining the unique garden 
suburb character of the Hunters Hill LGA.   
The natural environment needs to be more 
highly valued for its intrinsic importance and 
biodiversity, rather than for our pleasure and 
utility.   
I believe it needs more work on the vision and 
substance; and that key priorities would have 
become clearer and the outcomes improved 
by means of a series of public meetings.   

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
 

13. Name redacted Why does this latest 2022 Plan have so many 
developer-friendly aspects?  The emphasis is 
on this, rather than on the preservation of our 
precious built and natural environment. In 
2018 the CSP was a clear, straightforward 
document reflecting the community's wishes 
after very extensive consultation.  It clearly 
identified objectives and priority service areas 
that needed improvement, the top three of 
which were: 
 
• Preservation of heritage and character 
• Council is open and transparent 
• Preserving the tree canopy (including street 
trees) 

For example the removal of the former key 
direction of ‘Maintain Character & Manage 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
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Growth Planning’ (CSP 2018) is replaced by 
fluffy motherhood statements under 'Places 
for People' (CSP 2022), disingenuous 
statements which water down the 
community's original intent. 
 

14. Name redacted The Plan fails to establish a vision for the next 
ten years; the page titled 'Vision' (p5) is 
almost all written in the present tense, and 
quite fails to outline Council's future 
intentions. 

The Detailed Report of the telephone survey 
identifies the top Priority Issues (p7), to be 
'Roads, Footpaths and Traffic Congestion'; 
accordingly, this expression should be carried 
into the dCSP. 

Similarly, the second highest priority identified 
by the telephone survey is reported as 
'Managing overdevelopment'  

Using the data provided in the report of the 
telephone survey, it would be more accurate 
to write 'Through community surveys and 
feedback we understand that our residents 
expect an improvement in the management of 
assets',  

The Quadruple Bottom Line (p16) 

Additional explanation of the Quadruple 
Bottom Line, e.g., 'Land use' and 'Foreshores', 
'Public and private’. 

The Vision on P.5 is 
proposed to remain as is. 
 
Roads, footpaths and traffic 
congestion have been a key 
focus of Council, particularly 
through the Special Variation 
(SV) to rates process as 
guided by the Independent 
Pricing and Regulatory 
Tribunal (IPART). 
 
Managing development is a 
high priority for residents. 
 
Further explanation of the 
quadruple bottom line can 
be explored. 

15. Northern Sydney 
Local Health District 

Suggested amendment to the vision on Plan 
on a Page to: 

• A sense of history 

• A sense of community 

• A place to belong 

• A sustainable and healthy future 
 
Suggested amendment to Our Mission: 
To protect and enhance the integrity, 
character and liveability of Hunters Hill as 
Australia's oldest garden suburb - through 
leadership, partnership, community 
involvement and the pursuit of excellence. 
 
Suggested amendment to Connected & 
Accessible Infrastructure 

• Maintain and enhance our local 
infrastructure so people can walk and cycle 
to key destinations and use public 
transport safely and easily. 

Accept key suggested 
changes.  
 
The suggested amendments 
from NSW Health are 
solution based, considered 
and reflect the importance 
of health from a holistic 
perspective. Many of these 
changes will be 
incorporated. 
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• Safe walking, cycling, and active travel is 
encouraged and supported with improved 
infrastructure. 

 
Suggested amendment to Sustainability, 
Environment & Open Space 
 
•   Natural spaces, including our bushland, 

urban tree canopy, foreshores and 
waterways are protected and enhanced. 

•   Community resilience to the impacts of 
climate change is supported through urban 
form. infrastructure management, and 
planetary health initiatives. 

Suggested amendment to Places for People 
(to become Character, Heritage and Places): 

• Create liveable and healthy places where 
everyone can enjoy our neighbourhoods, 
thriving village centres, parks, playgrounds 
and recreational areas. 

• Healthy urban environments that attract 
business investment, economic activity 
and place making initiatives. 

16. Cancer Institute The Institute recognises that the CSP is the 
highest level of planning undertaken for your 
LGA, and is a shared community vision that 
will inform Council’s projects and programs 
for the next 10 years.  
The Institute is concerned that shade is not 
mentioned in the CSP and it is suggested that 
the importance of built and natural shade is 
included in the following relevant sections 
(suggested additions are shown in italics):  

• At p14, under the ‘Connected and 
Accessible Infrastructure’ theme, add to 
Strategy: People are connected to their 
destination through improved public 
transport systems, shade, linkages and 
networks.  

• At p17, under the ‘Places for people’ 
theme, add to Strategy: Parks, sportsfields 
and playgrounds are shaded, support 
inclusive and accessible play.  

The Institute suggests that Council, the CSP 
and DP recognise that well-designed built and 
natural shade: 

• is an asset that is critical to ensuring the 
health, comfort and well-being of your 
community, and has many benefits. 

Supporting actions are 
outlined in the Operational 
Plan and include: 
• Develop a Resilience 

Strategy. 
• Complete tree canopy 

heat mapping and the 
Tree Register. 

• Implement place making 
initiatives and 
activations, including 
Figtree Park. 

 
Each of the above actions 
will consider urban heat 
mapping and the need for 
natural and built shade. 
 
Further to this it is suggested 
to amend existing actions: 
• Review and update 

maintenance of 
playgrounds to include 
natural and built shade. 

• Deliver significant 
upgrades to Weil Park, 
Harding Memorial and 
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• should be provided in all public spaces 
including playgrounds, parks, recreation 
and sporting facilities, key footpaths and 
cycleways, town centres, adjacent to 
community buildings, within parking areas 
and at public transport approaches and 
waiting spaces including bus stops. 

• is a natural hazard akin to heatwaves, 
floods and bushfires. As an explanation - 
overexposure to solar UV radiation is a 
meteorological hazard caused by the 
interaction of the sun, ozone and other 
natural processes. As explained earlier, 
this hazard is present in the region at 
levels high enough to damage unprotected 
skin for at least 10 months of the year. As 
such, UV radiation could be recognised as 
a natural hazard in the CSP. 

• needs dedicated planning and budgeting. 
In this respect, the Institute recommends 
that the planning and construction of well-
designed built and natural shade is 
recognised in Council’s DP. 

Valentia Street 
playgrounds and include 
Cancer Council key 
principles. 

 
And finally, it will be 
important for Council to 
incorporate the value of 
shade for playgrounds 
outlined within the 
Playground Strategy that 
need upgrading. 

17. Name redacted The Draft Community Plan does not make it 
clear that the community wants and expects 
our heritage and conservation areas to be 
properly respected, conserved and 
maintained as the top priority.  
This not only includes our magnificent built 
heritage but also our wonderful bushland 
areas, and of course includes our history and 
cultural heritage. 
“Growth” and “development” must not 
adversely impact on these values.  
Hunters Hill is not a Municipality for 
“steamlining” DAs and regulations, it is a place 
that needs to be carefully and sensitively 
managed.  
Parts of the Plan need to be rewritten, but can 
I start that process by making a few 
suggestions to Page 1  
In the summary of Our Vision – this should 
include an addition as the top line “A sense of 
heritage”  
In the summary of Our Mission – should 
delete “enhance the integrity” and replace 
with “conserve the heritage” so as to read “To 
protect and conserve the heritage, character 
… etc” 
 

Community Plan theme 
amended to: Character, 
Heritage and Places. 
Community Plan goal 
amended to: Create a 
liveable place where 
everyone can enjoy our 
heritage, neighbourhoods, 
thriving village centres, 
parks, playgrounds and 
recreational areas. 
 
Amending the Plan on a 
Page Vision to: 
 

• A treasured history 

• Strong Community 

• Connected Together 

• Sustainably living 
 
With a treasured history 
incorporating character, 
heritage, history. 
 
Amend the mission to: 
To protect and enhance the 
integrity, conserve the 
heritage, character and 
liveability of Hunters Hill as 
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Australia's oldest garden 
suburb - through leadership, 
partnership, community 
involvement and the pursuit 
of excellence. 
 

 
Of the 17 submissions received, 13 submissions had particular concern about the loss of the 
sense of heritage and the belief that there was no longer a focus on character and heritage in 
the draft Community Plan. Recommendations to reflect this feedback have been included in the 
changes to the draft documents and is outlined below: 
 
Community Plan  
Amendment to the vision on the ‘Community Plan on a Page’: 
 

From: To: 
 

• A sense of history. 

• A sense of community. 

• A place to belong. 

• A sustainable future. 
 

• Treasured history. 

• Strong community. 

• Connected together. 

• Sustainable and healthy living. 
 

 
Amendment to Our Mission: 
 

From: To: 
 

To protect and enhance the integrity, 
character and residential amenity of Hunters 
Hill as Australia's oldest garden suburb - 
through leadership, community involvement 
and the pursuit of excellence. 

To protect and enhance the integrity, 
conserve the heritage, character and 
liveability of Hunters Hill as Australia's oldest 
garden suburb - through leadership, 
partnership, community involvement and the 
pursuit of excellence. 
*Note: The addition of the terms, ‘conserve 
the heritage’ will be added to the draft 
Community Plan (prior to posting the 
endorsed version) on Council’s website. 
 

 
Amendment to a theme: 
 

From: To: 
 

Places for People Character, Heritage and Places 
 
Including the following amended goal: 
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• Create a liveable place where 
everyone can enjoy our heritage, 
neighbourhoods, thriving village 
centres, parks, playgrounds and 
recreational areas. 

 

 
Amendments to the Delivery Program 
 
Theme: Character, Heritage & Places 
 

• Previous Strategic Objective: Urban environments attract business investment, 
economic activity and place making initiatives. 

• Amended Strategic Objective: Urban environments facilitate economic activity and place 
making initiatives. 

 
Theme: Connected and Accessible Infrastructure 
 

• Existing Strategic Objective: Safe walking, cycling, and vehicle travel is encouraged and 
supported. 

• Amended Strategic Objective: Safe walking, cycling, and active travel is encouraged and 
supported with improved infrastructure. 

 
Theme: Environment, Sustainability & Open Space 
 

• Previous Strategic Objective: Natural spaces, including our bushland, foreshores and 
waterways are protected and enhanced. 

• Amended Strategic Objective: Natural spaces, including our bushland, urban tree 
canopy, foreshores and waterways are protected and enhanced. 

• Previous Strategic Objective: Community resilience to the impacts of climate change is 
supported through urban form and infrastructure management. 

• Amended Strategic Objective: Community resilience to the impacts of climate change is 
supported through urban form, infrastructure management, and health initiatives. 

 
Amended theme: Character, Heritage & Places  
 

• Existing amended Strategic Objective: Urban environments facilitate economic activity 
and place making initiatives. 

• Amended Strategic Objective: Healthy urban environments facilitate economic activity 
and place making initiatives. 

 
Theme: Governance, Participation & Partnerships 
 

• Previous Strategic Objective: Economic growth is facilitated through collaboration with 
government, sector and private partners. 

• Amended Strategic Objective: Economic growth is facilitated through collaboration with 
community, government, sector and private partners. 
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Amendments to Operational Plan 
 
Theme: Environment, Sustainability & Open Space 
 

• Strategic Objective: Natural spaces, including our bushland, foreshores and waterways 
are protected and enhanced. 

• Added Action: Complete the Kelly’s Bush to Clarkes Point Reserve Walking track (which 
reflects additional NSW grant funding secured the Places to Roam Program). 

 
Theme: Character, Heritage and Places  
 

• Strategic Objective: Parks, sportsfields and playgrounds support inclusive and accessible 
play. 

• Amended Action: Review and update maintenance of playgrounds to include natural 
and built shade. 

 
Theme: Character, Heritage and Places  
 

• Strategic Objective: Parks, sportsfields and playgrounds support inclusive and accessible 
play. 

• Added Action: Deliver significant upgrades to Weil Park, Harding Memorial and Valentia 
Street playgrounds and include Cancer Council key principles. 

 
Theme: Character, Heritage and Places 
 

• Strategic Objective: Parks, sportsfields and playgrounds support inclusive and accessible 
play. 

• Added Action: Provide access to a swim site at Bedlam Bay. 
 
Theme: Character, Heritage and Places 
 

• Strategic Objective: Parks, sportsfields and playgrounds support inclusive and accessible 
play. 

• Added Action: Utilise part of Tarban Creek Reserve for a small dog park (which reflects 
grant funding secured under the NSW Places to Play Program). 

 
Theme: Character, Heritage and Places 
 

• Strategic Objective: Parks, sportsfields and playgrounds support inclusive and accessible 
play. 

• New Action: Update the 2013 Outdoor Sport and Recreation Plan. 
 
Theme: Governance, Participation and Partnerships 
 

• Strategic Objective: Economic growth is facilitated through collaboration with 
community, government, sector and private partners. 

• Amended Action: Deliver a Property Strategy that supports long-term financial 
sustainability and the creation of liveable places. 
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Theme: Governance, Participation and Partnerships 
 

• Strategic Objective: Economic growth is facilitated through collaboration with 
community, government, sector and private partners. 

• Move the existing action: Implement the actions from the Audit, Risk and Improvement 
Committee (ARIC) to sit under the following Strategic Objective: A vision of continuous 
improvement is shared by Councillors and Council staff. 

CONCLUSION 
Council’s suite of IP&R documents outlines a commitment to the community via the goals, 
objectives, actions and measures. Council will report quarterly to the community on the 
progress of the Delivery Program and Operational Plan.  Feedback and consideration, includes; 
strengthening core values, a stronger emphasis on character and heritage, as well as additional 
importance about engagement. 

FINANCIAL IMPACT ASSESSMENT 
There is no direct financial impact on Council’s adopted budget as a result of this report. 

ENVIRONMENTAL IMPACT ASSESSMENT 
There is no direct environmental impact on Council arising from Council consideration of this 
matter. 

SOCIAL IMPACT ASSESSMENT 
There is no direct social impact on Council arising from Council consideration of this matter. 

RISK ASSESSMENT 
There are no direct or indirect risks impacting on Council arising from consideration of this 
matter. 
 
ATTACHMENTS 

1. Attachments 1 to 3 (under seperate cover) - Community Strategic Plan, 
Delivery Program & Operational Plan ⇩  

2. Draft Community Plan Submissions Received ⇩  
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