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Acknowledgement
of Country

Council acknowledges the
Wallumedegal people of the Eora

Nation as the traditional custodians
of all land and water of the Hunters
Hill local government area. Council
pays respect to Elders past, present
and future and extends this respect

to all Aboriginal peoples living or
visiting the Hunters Hill local

government area. 
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Community Plan 

Clean and accessible
infrastructure is managed and
maintained effectively.

People are connected to their
destination through improved
public transport systems,
linkages and networks.

Natural spaces, including our
bushland, foreshores and
waterways are protected and
enhanced.

Improved sustainability is
reflected in policies, strategies,
programs and projects.

Community resilience to the
impacts of climate change is
supported through urban form
and infrastructure management.

Programs and community
groups which promote active
living, health and well-being are
supported and encouraged.

Services and facilities meet the
needs of all generations.

Activities and programs are
designed to be welcoming,
inclusive and promote safety.

Community, cultural events and
activities are coordinated and
delivered inclusively.

1

Protect and sustain our
environment so people can
enjoy our outdoor spaces

and places.

COMMUNITY &
BELONGING

Connect people to
information and accessible
experiences to help them
feel included and safe in

the community.

CONNECTED &
ACCESSIBLE

INFRASTRUCTURE

Maintain our local
infrastructure so people can
use, walk, drive, cycle and

catch public transport safely
and easily.

PLACES FOR 
PEOPLE

Create a liveable place
were everyone can enjoy

our neighbourhoods,
thriving village centres,
parks, playgrounds and

recreational areas.

 ENVIRONMENT,
SUSTAINABILITY &

OPEN SPACE

Bring people and local
business together to share

ideas and engage in
collaborative projects.

GOVERNANCE,
PARTICIPATION &
PARTNERSHIPS

OUR VISION
A sense of history
A sense of community
A place to belong
A sustainable future

OUR MISSION

To protect and enhance the integrity,
character and residential amenity of
Hunters Hill as Australia's oldest
garden suburb - through leadership,
community involvement and the
pursuit of excellence

Levels of service and
community need are reflected
in the Asset Management Plan.

Safe walking, cycling, and
vehicle travel is encouraged
and supported.

Waste, water and energy
consumption is reduced.

The community is aware of Council
decisions through transparent and
democratic engagement processes.

Technology based initiatives are
used to improve the customer
service experience.

Economic growth is facilitated
through collaboration with
government, sector and private
partners.

Neighbourhoods reflect local
character, heritage and create
a sense of belonging.

Urban environments attract
business investment, economic
activity and place making
initiatives.

Development application,
regulation and monitoring services
are streamlined.

Parks, sportsfields and
playgrounds support inclusive
and accessible Play.
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A vision of continuous
improvement is shared by
Councillors and Council staff.
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The Delivery Program (DP) is a statement of commitment to the
community from each newly elected Council and translates the
community's strategic goals into clear actions.

The DP is the primary reference point for all activities
undertaken by Council during its term of office. It allows Council
to determine what is achievable over the next 4 years (or given
the shorter period of this current election cycle - 2.5 years), what
the priorities are, and how programs will be scheduled.

Importantly, the DP allows Council to demonstrate how its
'business-as-usual' activities help achieve Community Strategic
Plan (CSP) objectives.

There is a clear link between the CSP, DP and the Operational
Plan (OP). Activities in the DP must clearly link to the strategies
identified in the CSP and appear as more detailed actions in the
OP.

The DP outlines how Council will engage with the community
and other stakeholders to determine service level expectations
and identifies appropriate measures. The DP highlights major
projects and addresses ongoing improvements to the efficiency,
productivity, financial management and governance of Council.
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2
As the representatives chosen to serve and deliver for our local
community, providing the services, facilities, programs and
projects that our local area needs, is the priority for this Council.
How we do that, based on the feedback we have heard from our
residents and ratepayers, is at the heart of this Delivery
Program. 

It’s a commitment to the actions we plan to undertake over the
next four years, outlining priorities and how programs will be
scheduled.

Highlights include major projects that will benefit our local area
for many years to come, such as: the $4.75million activation of
Figtree Park; a new community and sporting facility at Boronia
Park to service this district-level sport and recreation place; and
upgrades to the playing fields and amenities at Gladesville
Reserve.

Other works and services will provide connected and accessible
infrastructure, protect and sustain our outdoor spaces, and help
our neighbourhoods and village centres thrive.

Our commitment to supporting our community, providing safe
and inclusive experiences and places, and carrying out our
business as a Council in an open and transparent way, are
other key goals.

We have heard our community and look forward to delivering on
what you have told us is important to you.

Councillor Zac Miles
Mayor of Hunters Hill
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Clr Richard Quinn
richardquinn@huntershill.nsw.gov.au

DEPUTY MAYOR
Clr Elizabeth Krassoi
elizabethkrassoi@huntershill.nsw.gov.au

Clr Ross Williams  
 rosswilliams@huntershill.nsw.gov.au

Clr Julia Prieston
juliaprieston@huntershill.nsw.gov.au

Clr Jim Sanderson 
jimsanderson@huntershill.nsw.gov.au

Clr Tatyana Virgara
tatyanavirgara@huntershill.nsw.gov.au

MAYOR
Clr Zac Miles
zacmiles@huntershill.nsw.gov.au

North Ward

South Ward

Our MayorSeven Councillors, including a popularly
elected Mayor, are elected every four years by
residents. Our Councillors are required to
represent the interests of residents and
ratepayers, provide leadership and guidance
to the community, and encourage
communication, between Council and the
community. Our popularly elected Mayor
carries out civic and ceremonial duties, to
represent Council in business and community
forums or meetings, and to preside at Council
meetings.
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The Integrated Planning and Reporting (IP&R) framework
recognises that most communities share similar aspirations: a
safe, healthy and vibrant place to live, a sustainable
environment, a caring and engaged community, opportunities
for employment, reliable infrastructure, etc. The difference lies
in how each community responds to these needs. That is what
shapes the character of individual cities, towns and villages.

IP&R also recognises that council plans and policies should not
exist in isolation and are connected on many levels. The IP&R
framework allows NSW councils to draw their various plans
together, to understand how they interact and inform each
another, and to get the maximum benefit from their efforts by
planning holistically for the future.

The IP&R framework outlines the key elements of each
strategic document and outlines who is responsible within
Council for completing the various projects and activities. This
provides our community with clear expectations,
accountabilities and timeframes. The minimum requirement for
the DP is to allocate responsibilities at least 'Director' level, but
it is preferable to allocate to a further level below this so that
Project Managers, as well as their Directors, are held
responsible for delivering outcomes. 
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The Office of Local Government diagram below clearly
outlines where the Delivery Program sits within the IP&R
framework.
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The role and function of local government has continued to
expand over recent years. This has increased Council's financial
burden. Council will need to seek diversification of its income to
ensure that the community's key priorities can be delivered.
Reliance on rating income will always be important, however,
other sources of revenue such as State and Federal grant
funding will also be crucial.

There will be additional focus on expanding regional cooperation,
resource sharing where appropriate, improvement in the
performance of our long term strategic, asset, financial and
workforce planning.

We will also need to consider our diverse population, whereby we
have an ageing population at one end, but at the same time we
have a high proportion of our community that are between the
ages of 5-17. This means that we need to ensure the needs of
our elderly are met at the same time as providing 
facilities and services for our younger generation. This imbalance
can be managed, but for a small council with limited income it
does provide it challenges.

Through community surveys and feedback we understand that
our property owners expect an improvement in the management
of assets, particularly for roads and footpaths. Through a special
variation (SV) to rates to maintain current levels of service and a
comprehensive review of our Asset Management Plan (AMP)
Council will continue to seek and implement effective ways to
improve and manage community assets.
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F I G T R E E  P A R K
NSW Public Spaces Legacy Program Grant of

$4.75m to activate Figtree Park via the installation
of walkways, an inclusive playspace, seating and

planting.

B O R O N I A  P A R K
A new community and sporting facility for Boronia

Park to encourage district-level sport and recreation 

G L A D E S V I L L E  R E S E R V E
Upgrades to the playing field and amenities.
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9Connected & Accessible Infrastructure

Places for People

Community & Belonging

Environment, Sustainability & Open Space 

Governance, Participation & Partnerships

Maintain our local infrastructure so people can walk,
drive, cycle and catch public transport safely and
easily.

Create a liveable place were everyone can enjoy our
neighbourhoods, thriving village centres, parks,
playgrounds and recreational areas.

Connect people to information and accessible
experiences to help them feel included and safe in
the community.

Protect and sustain our environment so people can
enjoy our outdoor spaces and places.

Bring people and local business together to share ideas
and engage in collaborative projects.
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Council advocates for improved public
transport connections, even though the
State Government is the transport
provider.

Corporate Governance
People are connected to their destination through
improved public transport systems, linkages and
networks.

Council completes its maintenance
program on time and on budget.

Service Delivery &
Special Projects

Clean and accessible infrastructure is managed and
maintained effectively.

STRATEGIC OBJECTIVE ASSESSMENT METHOD DIRECTORATE

The Capital Works Program for roads
and footpaths is completed on time
and within budget.

Infrastructure and
Special Projects

Safe walking, cycling, and vehicle travel is supported
and encouraged.

Asset Management Plan is reviewed
and updated on an annual basis.

Infrastructure and
Special Projects

Levels of service and community need are reflected in
the Asset Management Plan.
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CSP THEME
Connected & Accessible
Infrastructure

CSP GOAL
Maintain our local infrastructure
so people can walk, drive, cycle
and catch public transport 
safely and easily

SERVICES
Roads
Footpaths
Bike paths
Parking
Traffic
Wharves & boat ramps
Buildings and community
centres
Amenities
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There is an increase in community
satisfaction with innovation in
sustainability via the Community Survey.

Service Delivery &
Special Projects

Innovation in sustainability is reflected in policies,
strategies, programs and projects.

Service Delivery &
Special Projects

Natural spaces, including our bushland, foreshores
and waterways are protected and enhanced.

STRATEGIC OBJECTIVE ASSESSMENT METHOD DIRECTORATE

The actions in the Sustainability Action
Plan are completed.

Service Delivery &
Special Projects

Waste, water and energy consumption is reduced and
managed effectively.

A Resilience Strategy and action plan
is developed and implemented.

Service Delivery &
Special Projects

Community resilience to the impacts of climate
change is supported through urban form and
infrastructure management.
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CSP THEME
Sustainability, Environment &
Open Space

CSP GOAL
Protect and sustain our
environment so people can
enjoy our outdoor spaces and
places.

SERVICES
Sustainability; education,
innovation
Bushland and native plant
species
Foreshores, waterways and
creeks
Resilience
Fauna
Tree canopy
Indigenous sites & heritage

Maintain the local tree canopy.
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The Capital Works Program for
buildings and facilities is completed.

Service Delivery &
Special Projects

Services and facilities meet the needs of all
generations.

There is an increase in residents who
participate in health and well-being
programs.

Place and ProjectsPrograms and community groups which promote
active living, health and well-being are supported
and encouraged.

STRATEGIC OBJECTIVE ASSESSMENT METHOD DIRECTORATE

Inclusiveness is promoted through
events and activities.

Place and ProjectsCommunity, cultural events and activities are
coordinated and delivered inclusively.

There is an increase in the percentage
of residents who feel included and safe  
in the Community Survey results.

Place and ProjectsActivities and programs are designed to be
welcoming, inclusive and promote safety.
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CSP THEME
Community & Belonging

CSP GOAL
Connect people to information
and accessible experiences to
help them feel included and 
safe in the community.

SERVICES
Aged care
Youth
Children 
Families
CALD communities
Cultural events
Citizenship
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Increase in number of placemaking
initiatives implemented.

Development & 
Regulatory Control

Urban environments attract business investment,
economic activity and place making initiatives.

Completion of the review of the
Hunters Hill LEP and DCP.

Development & 
Regulatory Control

Neighbourhoods reflect local character, heritage and
create a sense of belonging.

STRATEGIC OBJECTIVE ASSESSMENT METHOD DIRECTORATE

Increase in the use of playing fields. Service Delivery &
Special Projects

Parks, sportsfields and playgrounds support inclusive
and accessible play.

The average time for DA determination
is 90 days.

Development &
Regulatory Control

Development application, regulation and monitoring
services are streamlined.
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CSP THEME Places for People

CSP GOAL

Create a liveable place were
everyone can enjoy our
neighbourhoods, thriving village
centres, parks, playgrounds 
and recreational areas.

SERVICES
Development Applications
(DAs)
Local Environment Plan (LEP)
Development Control Plan
(DCP)
Place making
Village centres
Playgrounds
Heritage
Land use
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Increase in online customer service
transactions.

Corporate GovernanceTechnology based initiatives are used to improve the
customer service experience.

Increase in communication and
transparency results via the Community
Survey.

Place & ProjectsThe community is aware of council decisions through
a transparent and democratic engagement process.

STRATEGIC OBJECTIVE ASSESSMENT METHOD DIRECTORATE

Corporate Governance

Increase in grant funding opportunities
to deliver projects, programs and
services.

Corporate GovernanceEconomic growth is facilitated through collaboration
with government, sector and private partners.
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CSP THEME
Governance, Participation &
Partnerships

CSP GOAL
Bring people and local
business together to share
ideas and engage in
collaborative projects.

SERVICES
Engagement
Financial sustainability 
Technology
Government 
Business and private
partnerships
Partnerships
Customer Service
Staff 

A vision of continuous improvement is shared by
Councillors and Council staff.

Increase in community satisfaction with
Council via Community Satisfaction
Survey results.
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DP The IP&R Framework requires Council to deliver a suite of

strategic documents that support a holistic approach to planning
for the future, which includes the four-year Delivery Program.
This document is supported by a Resourcing Strategy that
consists of the following:

Long Term Financial Plan 
The LTFP outlines how we will enhance our financial strength
and sustainability. It will guide how we make decisions that are
best placed for our community to thrive into the future.

Workforce Plan
The Workforce Plan is about ensuring that there are sufficient
resources available in the right place, at the right time, with the
right skills to deliver on the community's vision and aspirations for
their place and community.

Asset Management Strategy, Policy & Plan
The Asset Management Strategy, Policy and Plan (AMSPP)
describes the condition of our key assets. The AMSPP identifies
acceptable levels of service and determines how these assets will
be improved to meet the needs of the community.

Digital & Customer Information Plan
The Digital and Customer Information Plan (DCIP) identifies the
use of technology as an enabler to provide consistent and
positive customer experiences. The Plan outlines our guiding
principles; our customer experience comes first, our information
is an asset, we engage our workforce and we integrate and
automate our systems.
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Our community is made up of people of many ages, ethnicity's,
special interests and individual circumstances. To ensure fair
distribution of available resources across the community, social
justice principles are paramount when considering fair and
equitable processes. 

The Delivery Program supports the provision of social justice
through the sustainable and equitable provision of a wide range
of cultural, recreational and leisure activities, events and support
services for people of all ages, backgrounds and abilities. The
plan also reflects the need of community members who may be in
more vulnerable situations and aims to address housing equity
issues to ensure that low cost and adaptive housing is considered
a key element in Council’s planning process. 

To ensure that every resident had an opportunity to participate
and have their voice heard, Council used a variety of
engagement tools for resident drop-ins, online notice boards and
telephone surveys to ensure the greatest possible catchment of
views and concerns. This enabled Council to address access
issues relating to services, resources and opportunities within the
Deliver Program. It also enabled Council to understand some
current areas of concern amongst the community such as safety,
transport, social connectedness and access to recreation. 

The community was given every opportunity to participate in the
development and planning process for the Community Strategic
Plan, Delivery Program and Operational Plan during the planning
and exhibition phase of the process.
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Community and stakeholder responses
Local Government planning documents
State Government Planning documents

Assessed economic, environmental, social and
demographic trends and projections.
Reviewed State Government policies and directions.
Reviewed other Council strategies, policies and
documents.
Reviewed existing research and community engagement
projects.
Engaged with the community and stakeholders to inform
the CSP.

Hunter's Hill Council is continually engaging with our local
community on a variety of issues, from parks and reserves,
plans of management, playgrounds, masterplans and a variety
of other key projects. This significant role in community
planning has enabled Council to gather and develop the
community's ideas, thoughts and aspirations on how Hunters
Hill should be managed now and into the future. 

The update of the Community Plan has brought together
hundreds of community responses about how people feel
about living in Hunters Hill, what improvements can be made
and what services and facilities the community use and need. 

The ongoing research and consultation used to develop this
plan incorporates knowledge collected over the past 2 years
about the local area and its people.

The CSP has taken into consideration:

In preparing this plan we:
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'I love the sense of

community and safety

in Hunters Hill'
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Regular financial reporting to the Executive Team and
Council.
Quarterly budget reviews.
Annual review of the Long Term Financial Plan (LTFP).
Production of an Annual Report, which is reviewed by the
Office of Local Government (OLG).
Regular community engagement including telephone and
online surveys, focus groups, drop-in sessions, and written
feedback received via email/letter as well as telephone
feedback directed through our Customer Service Centre.

Performance targets have been established for our goals and
strategic objectives. This will enable Council to understand if
projects, programs and services are meeting community need
and expectations. 

Further to this:

Council's key performance measurement process is via a
quarterly report to Council addressing the objectives in the
Delivery Program and the actions in the Operational Plan.
Each Plan also relates directly to the Long-Term Financial
Plan, which includes a long term and annual budget.

Each reporting and measurement mechanism provides
reassurance of an embedded process monitoring framework to
support the community's vision for the immediate and long
term future of Hunters Hill.
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