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This  annua l  report  documents  the  operat ion  and
act iv i t ies  o f  the  Audi t ,  R i sk  &  Improvement
Committee  (ARIC)  for  the  2020/21  f inanc ia l  year .  

The  ARIC  operates  in  accordance  wi th  the
requi rements  o f  the  Interna l  Aud i t  Gu ide l ines ,
i s sued  under  sect ion  23A of  the  Loca l
Government  Act  1993,  and  the  Charter  adopted
by  the  e lected  Counc i l  in  November  2019.  

In  September  2019,  the  Of f i ce  o f  Loca l
Government  re leased  the  d i scuss ion  paper  -  A
New R isk  Management  and  Interna l  Aud i t
Framework  for  Loca l  Counc i l s  in  NSW.  Guidance
from th i s  paper ,  was  a l so  taken  into
cons iderat ion  in  the  deve lopment  of  the
Committee 's  adopted  charter .  

The  ob ject ive  of  the  ARIC  i s  to  prov ide
independent  assurance  to  Hunter ' s  H i l l  Counc i l
on  interna l  and  externa l  aud i t ,  r i sk  management ,
contro l  f rameworks ,  leg i s la t ive  compl iance ,
cont inuous  improvement  and  externa l
accountab i l i t ies .  The  rev iews  completed  under
each  of  these  categor ies  are  prov ided  in  the
fo l lowing  sect ions  of  the  report .

The  charter  requ i res  the  Cha i r  to  prov ide  an
annua l  report  to  Counc i l  w i th  the  deta i l s  o f  the
rev iews  conducted.  I t  i s  cons idered  that  the
scope  and  approach  of  these  act iv i t ies  have
fu l f i l led  the  Committee ’s  respons ib i l i t ies .

I ’d  l i ke  to  extend  my thanks  to  a l l  members  and
management  representat ives  for  the i r
contr ibut ion  dur ing  the  year .

Br ian  Robertson
Hunters  H i l l  Counc i l  AR IC  Cha i r
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BACKGROUND

1.



the General Manager,

Head of Internal Audit  

other staff as requested by the Chair. These

staff include the:

Director Finance and Corporate Strategy 

Financial Accountant (as required)

Legal and Governance Officer (as required)

Executive staff (as required). 

In addition to the voting members, other non-
voting attendees include: 

 Invitations are also extended to the External

Auditor from the Audit Office NSW and their

agent, Prosperity.

The ARIC comprises two independent external

members and one Councillor.

Brian Robertson (Chairperson) appointed 2019

for a term of two years until April 2021, further

extended to December 2021 due to deferral of

Local Government Elections.

 

Deborah Goodyer – appointed 2018 for two

years, and further extended to December 2021.

They are joined by Councillor Ben Collins to make

the total membership to three.

The schedule of meetings attended by members

during 2020 is as follows

 

C O M M I T T E E  M E E T I N G S
A N D  M E M B E R S H I P
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2.

Name Role Eligible Attend

Brian Robertson Chair 4 4

Deborah Goodyear Independent 4 4

Ben Collins Councillor 4 4*

*Left the meeting held on 16 September 2020 at 2:00pm (following 1:30pm start), citing that under the governance
requirements of the Committee,  it was not appropriate for non-member Councillors to be present as observers. As
there were no closed agenda items, the independent members were of the view that the Committee's charter did not
preclude the attending Councillor from remaining at the meeting as an observer.  
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AUDIT, RISK & IMPROVEMENT
COMMITTEE REPORT CARD

Committee Charter Compliance

3.

Composition 2 independent members 
1 Councillor 

Committee Meetings A quorum was met at every meeting.

Broad range of skills and
experience

The Committee consists of extensive experience and a diverse range of skills across
financial and risk management, internal audit, local government and commercial activities. 

The Committee has no executive powers.

Sufficient time
allocated to tasks 

The Committee agenda facilitates adequate time to discuss internal audits, external audits,
governance, risk management and financial management activities as well updates on the
completion of actions.

Members declared conflicts of interest if they arose.

Functional Separation 

Probity

Risk Management 
Risk management activities including Council’s Risk Register are reviewed at each meeting, by
Department and with the respective Executive member in attendance.  

Control Framework
The Committee effectively reviewed the controls, policies and procedures through reports
and high level briefings received.

Legislative
Compliance 

There is a Standing Report received on Governance and control frameworks, Legislative
Compliance, and Continuous Risk and Improvement Program. 

Matters relating to fraud, corruption and control are reported through the Standing Report
on Governance matters. In FY2020/21, there were no Public Interest Disclosures received. 

Fraud, corruption
and control

The Committee reviewed and approved the internal audit plan, ensuring it took into account
those risks already populated within the risk register. Consideration was given to the
identification of significant issues identified in audit reports and action taken on issues raised,
including dissemination of better practices.  The Committee monitored the implementation of
action plans arising from internal audit recommendations at every meeting.

Internal Audit 

The Committee met on 28 October 2020 to receive briefings on the external audit of the
financial statements for the year ended 30 June 2020. The External audtor's management letter
was reviewed for compliance with local government regulatory requirements.

External Audit 

The Committee provides input and feedback on the financial statements and control issues
identified by the external auditor. 

External
Accountability 

The committee receives and reviewed reports at least twice a year. The interim management
letter of significant financial matters for the year ended 30 June 2020 was received and
reviewed by the Committee.

Financial
Management 

The Committee completed a self-assessment in February 2021 to determine the extent to which
it is achieving its overall objective to provide independent assurance and assistance to Hunters
Hill's Council on risk management, control, governance and regulatory obligations.
An assessment of the performance of the performance of the internal audit function is
completed annually.

Self-Assessment 



The internal audit charter outlines the purpose, authority and
responsibility of management and the internal audit team.
Audits are completed in accordance with the International
Standards for the Professional Practice of Internal Auditing
Standards issued by the Institute of Internal Auditors.

Hunter's Hill Council’s internal audit function is provided under
a shared service arrangement with four internal audits
allocated for completion annually. Ku-ring-gai Council began
hosting the shared service in July 2018 on behalf of North
Sydney, Lane Cove, Mosman, Strathfield and Hunter's Hill
Councils.  The shared service agreement is reviewed every two
years and it was resolved in May 2020 to continue the shared
service arrangement for a further period of two years.

A consolidated internal audit plan has been developed in order
for Hunters Hill Council to take advantage of efficiencies in
operations and shared learnings arising from work completed
at each of the six councils. 

Resourcing
Ku-ring-gai Council is the employee Council for the internal
audit team. In early 2020 the function comprised 2.6
employees including one Head of Internal Audit, one full-time
and one part time (0.6) Internal Auditor. 

Upon resignation of the part time auditor in February 2021, the
position was re-evaluated and increased to a full time position,
bringing the total staff to 3 full time. This position was filled in
September 2020 but the incumbent resigned in February 2021. 

For over six months, the function has operated on two
resources which impacted upon the ability to meet the
approved internal audit plans at some Councils, though it did
not impact upon the scheduled planfor Hunters Hill. Some
internal audits were outsourced during this period.
Development Applications was completed across the shared
service by one provider and Hunters Hill were able to take
advantage of external expertise and for consistency in
approach and identification of common risks and opportunities.

Physical and IT Access Controls 
Procurement
Development Applications
Upon request from Lane Cove Council, Internal Audit
completed a probity review for the joint waste
management contract with both councils.

Internal Audit Plan 2020
The internal audit plan is shared with the external auditors in
order to avoid potential duplication of coverage and for them
to be aware of work being completed during the year. Internal
Audit reports are shared with the external auditors as well.

The Covid19 pandemic initially slowed some activities but the
work of internal audit remained essentially business as usual
albeit with a reduced resource. The staff that involved in
audits were co-operative and fieldwork was managed through
Zoom meetings, sharing documents on screen and emailing
documentation.

The following table outlines the status of the 2020 internal
audit plan: Three of the six audits scheduled were completed:

1.
2.
3.
4.

The privacy and information awareness risk assessment was
not completed across the shared service due to a lack of
internal audit resources. Further, with social distancing
restrictions it was decided to defer a workshop approach until
2021. 

 

       I N T E R N A L  A U D I T               

4.
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DA Processing Narrower scope limited to 2-3 business processes or

concentrates on the highest risks

o High level assurance activities focusing on one

specific risk/process to provide is a snapshot of risks

and controls

o Validation of past audit recommendations made

Complete coverage of a

process/processes or business unit

Validation of risks and controls and treatment plans –

usually conducted jointly with the second line of

defence such as a Risk Manager

Auditable Area Type Report To ARIC Status 

Physical Access Security 

Waste Management Tender

(Jointly with Lane Cove Council)

Procurement framework  

DA Processing 

Privacy of Information

Validations of Past

Recommendations

Limited

Probity Review

Full

Full

Risk Assessment

Health Check

June 2020

N/A

Sept 2020

Nov 2020

Aug 2021

Ongoing to every

meeting

Deferred from

2021 Plan

Average 12-15 days

Average 10 days

Average 

2 days

Average 5 days

Full scope

Limited

Health Check

Risk Assessment

Types of internal Audit Coverage

Internal Audit Plan 2020/21 

Complete                     In Progress                Slipped/ Deferred Planned - not yet commenced
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Dec-19 Apr-20 Jun-20 Q3 Feb-21

10 

7.5 

5 

2.5 

0 
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The ARIC reviews all internal audit reports and presentations on the audit findings. Management and directors

are also invited to discuss identified improvement opportunities. The implementation of management actions

arising from the internal audit reports is a critical element of an effective internal control framework and is

tracked and reported on at every meeting. Throughout 2020/21, the status of the completion and remaining

management actions was reported as follows, indicating that management are proactive in completing the

recommended actions:

P A G E  6

 

Snapshot of Internal Audit Recommendations 

Implementation of Action Plans Hunters Hill Council
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Governance and control framework
Legislative compliance
Continuous Improvement Program.

The Audit, Risk & Improvement Committee received quarterly standing reports on matters regarding Council’s:

 

G O V E R A N C E ,  L E G I S L A T I V E
C O M P L I A N C E  A N D
C O N T I N U O U S  I M P R O V E M E N T

5.
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Meeting Integrated Planning & Reporting
Requirements for reporting on the Progress of the
Delivery Program and providing timely preparation
of Quarterly Budget Review Statements to Council. 
Completion and tabling of Returns of Interest for
Councillors and designated persons.
Completion and lodgement of FY2019/20 Financial
Statements and Annual Report. 

A report on statutory compliance of application
requests under the Government Information Public
Access Act (2009) and Privacy and Personal
Information Act 1998. 
A summary of relevant Office of Local Government
circulars of legislative updates, with an update of
any Council actions that are needed to meet these
requirements. 

The Committee reviewed the NSW Office of Local
Government Calendar of Compliance and Reporting
Requirements for Hunter’s Hill Council in FY2020-21.
The key milestones achieved by Council included:

The following items were also reported at the last
meeting of the Committee. These items, along with the
introduction of a Review of Complaints and
Compliments report, will continue to be tabled at
future committee meetings:

Review of legislative compliance 
requirements

Governance framework

Best Practice Procedure for the Protection of Sandstone Kerbs (new).
Drone (Remotely Piloted Aircraft) Policy (new). 
Investment Policy (update).
Procurement Manual (new).
Complaints Handling Policy (update) and Customer Service Charter (new).

The Committee received progress reports on the update (or introduction) of the following
policies and procedures for Hunter’s Hill Council:

Governance and internal controls over local
infrastructure contributions (August 2020).
Credit Card Management in Local Government
(September 2020).
Procurement Management in Local Government
(December 2020).

The NSW Audit Office completed and released the
following performance audits during the year:

In March 2021, ICAC also released its Inquiry findings
into planning and development matters at the former
Canterbury City Council – Operation Dasha. 

The Committee was provided with a precis of key
issues and internal controls from each of the NSW
Performance Audits and the ICAC Inquiry Report. 

An analysis comparing the reports as they apply to
Hunter’s Hill Council were tabled for the Committee’s
review. Where required, recommendations for
process improvements or strengthening of internal
controls, were also referred to the Executive for
implementation.

Continuous improvement 
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R I S K
M A N A G E M E N T

6.

Director Finance & Corporate Strategy; and

Manager People & Culture. 

The Committee is provided with information that

assists them with obtaining assurance that controls

were working effectively and that there policies and

procedures in place. Directors and responsible

Managers regularly attend meetings to provide

updates on the risk management framework and the

completion of internal audits and the status of the

status of audit recommendations. In FY2020/21, the

Committee received reports from: 

 

F I N A N C I A L
M A N A G E M E N T
A N D
E X T E R N A L
A U D I T  

7.

The committee receives an annual report from the

external auditor (Audit Office of New South Wales)

on the status of our financial statements.

Representatives from the Audit Office and

Prosperity (the Auditor’s nominated agent) attended

Committee meetings to discuss the engagement

plan, prior to commencing work in 2020. The interim

management letter for the year ended 30 June 2020

was presented to the ARIC with one medium and

three low risk issues raised.

In October 2020, the Committee considered a report

from the Audit Office and discussed the audited

financial statements and audit coverage. The

committee also received and endorsed actions on

control matters identified during the annual

financial audit. 

The Committee is also provided with an overview 

 report on the financial performance of Council’s

investment portfolio, which is also tabled in

Council's Annual Report.



 

S E L F  A S S E S S M E N T
8.
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In accordance with the ARIC Charter, the Committee completed a self-assessment which was designed to assess

their performance in the following areas: 

Running an Effective Committee 
Committee members have attended on a regular basis 

Meetings have been conducted in accordance with the Agenda issued

Meeting agendas and supporting papers have been well structured and written 

Meetings have been conducted to allow full participation by all members 

Meetings have allowed members to raise any issue they believe relevant

Meetings have been conducted to allow for open, frank and robust discussion of all matters

Committee members have an adequate mix of skills and knowledge 

Reviewed the adequacy of the ARIC Charter  

Reviewed the accountability of corporate governance arrangements

Reviewed effectiveness of internal control systems

Made recommendations to control deficiencies 

Reviewed effectiveness of management information including financial controls

Reviewed the appropriate application of accounting policies

Reviewed changes to legislation laws including compliance with applicable laws and regulations

ARIC Monitoring on the systems and activities identified in the Charter 

Reviewed standards of corporate governance 

Maintenance and fostering of an ethical environment 

Received information, presentations or explanations considered necessary to fulfil responsibilities

Reviewed and approved the ARIC annual plan 

Gained a level of assurance that systems are in place to identify high risks 
Risk Management 

Scheduled audit reviews in accordance with risk assessments 

Measures to provide early warning of issues including potential fraud risk 

The level and effectiveness of Business Continuity and Disaster Recovery Planning 

Reviewed the performance of internal audit 

Reviewed internal audit reports and external audit reports (including management letters 

Internal and External Audit 

Considered the adequacy of internal audit resources 

Provided a structured reporting line for internal and external audit

Annually approved the internal audit plan  

Reviewed the adequacy of the Internal Audit Charter  

Sought in-camera sessions with both internal and external audit during the year  

Fostered the effectiveness and efficiency of the external audit function 

Overall, respondents to the survey which included non-voting committee attendees, agreed that the chart of

responsibilities had been met, or exceed performance, against each of the above criteria.  



Hunter’s Hill Council
huntershill.nsw.gov.au

http://huntershill.nsw.gov.au/

