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ITEM NO : 1 

   

SUBJECT : 2010-2011 – 2019-2020 STRATEGIC MANAGEMENT 
PLAN, FORWARD FINANCIAL PLAN & BUDGET 

   

BUSINESS PROGRAM : COUNCIL MANAGEMENT & SUPPORT 

   

REPORTING OFFICER : BARRY SMITH 

   

FILE : 200/32 

   
BACKGROUND 
 
This management plan is prepared during a period where the current Strategic Plan is being 
reviewed and a new Community Strategic Planning framework introduced to Council. The 
strategic activities and programs contained in this Management Plan reflect a transition to this 
new framework. 
 
The new planning and reporting regime for Councils is based on providing communities with the 
information that is transparent and as simple to understand as possible. The system includes: 
 
1. A 10-year strategic plan (known as a Community Strategic Plan), including social, 

ecological, economic and governance outcomes. It is to be revised and rolled 
forward each 4 years within 18 months after each council election. A core feature is 
a 4-year Delivery Program with details of how each strategy in the plan will be 
funded and delivered. The plan also links with State and Regional plans to reflect 
joint priorities. 

 
2. An annual operational plan with a budget that is uniformly presented across councils 

and consistent with a national approach. This document implements the Delivery 
Program. 

 
3. A simple reporting system that focuses on risks to achieving stated outcomes. 
 
4. An annual report that comprises performance against key indicators. 
 
Identifying and understanding community needs will help shape Councils strategic plan by: 
 
1. Assessing the total community needs and expectations within the context of 

available resources 
 
2. Identifying key cross Departmental issues and priorities and developing appropriate 

strategies 
 
3. Establishing overall resource allocation and trade-offs from a whole-of Council 

perspective 
 
4. Setting the policy framework within which each Department must prepare their 

Business Plans 
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It is important to bear in mind at all times that the Community Strategic Plan defines the overall 
aims and direction for the Council as a whole (and not for individual business areas or 
programs, etc within the Council). 
 
It sets the strategic direction of the Council by clearly defining the vision, mission, and goals 
(outcomes). These must be clear and concise so that they can be progressively translated into 
the more detailed objectives, strategies and activities developed at the lower levels of planning 
within the Business Plans and other related Strategic Plans. 
 
Council’s current Strategic Plan and Strategic Directions are being reviewed and updated to 
meet the challenges of the future. Development of a new 20 Year Community Strategic Plan is 
a requirement of a new Integrated Planning and Reporting regime required by the Department 
of Local Government. 
 
This management plan is being prepared during a period where the current Strategic Plan is 
being reviewed and a new Community Strategic Plan has yet to be adopted by the Council. The 
strategic activities and programs outlined in this Management Plan reflect this transition period. 
 
UNDERSTANDING THE MANAGEMENT PLAN 
 
In what is now a transition year, the management plan, or Delivery Program, is a 4-year rolling 
plan, which establishes the Council’s corporate priorities. In an integrated management system, 
it becomes the centrepiece of a network of more detailed plans. 
 
The Management Plan should be viewed as one document divided into five parts. This has 
been done for ease of understanding and to meet the requirements of different readers. 
 
Part A - Summary of the Management Plan states the Council’s vision and mission and briefly 
identifies the issues that Council will address in the coming year and longer term. 
 
Part B – Business Plans 
This is a more detailed document meeting obligations under the Local Government Act 1993. 

 
Part B part also provides a list of tasks for the annual operating plan and capital works delivery 
plan. 
 
These plans are reviewed annually as a rolling program and will form the basis for quarterly 
progress reporting. 
 
Part C – Financial Strategy & Objectives 
Council’s asset management policy, revenue policy and an explanation of rates, borrowings and 
other financial information are included in this section. 
 
Also provided in Part C are special statements about Council’s activities in the areas of asset 
replacement, long-term financing, business and commercial activities. 
 
Part D - Fees & Charges 
Contains a complete listing of Council’s fees and charges for 2010-2011 from domestic waste to 
dogs and childcare to community centres. In addition, information about the basis for pricing is 
provided. 
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Sustainability Plan 
Council is required to apply the principles of ESD when preparing its Management Plan. It must 
also have regard to the most recent comprehensive State of Environment Report. The plan 
establishes an overall sense of direction and sets parameters for action on environmental 
issues by the Council, the community and outside agencies, as well as specific objectives and 
targets to be met within agreed timeframes. 
 
The Sustainability Plan, while presented as a separate document, is fully integrated into the 
Councils Business Plans, Forward Financial Plan and Budget.  
 
ISSUES FACING OUR COUNCIL 

ASSET MANAGEMENT PLANS 

‘Bear in mind that Council is the custodian and trustee of public assets and to effectively 
account for and manage those assets’ (Section 8 Local Government Act (1993)) 

Section 403(2) of the Local Government Act (1993) requires Council to include in its 
Management Plan statements relating to Capital Works projects, asset replacement programs, 
and sales of assets and activities of a commercial nature undertaken by Council. 

These statements are incorporated and integrated into the Financial Plan-Capital Works 
Program. 

Council budgets are constrained by the finite nature of the revenue base and the ongoing 
commitments to existing programs. In these circumstances, Council has set clear goals of: 
 
1. Practising fiscal restraint 

2. Pursuing micro economic reform 

3. Concentrating on service outcomes delivered to the community and  

4. Value for money 
 
Within this context, the resources allocated to each Department need to be carefully managed 
in order to achieve the service outcome sought by Council on behalf of the community. 
 
Assets held long-term attract liabilities in terms of the costs for ongoing operation and 
maintenance, both of which are prodigious and climbing steadily as the stock ages. On the 
basis of industry norms and the foregoing estimates of replacement value, the annual 
maintenance and operating cost for public sector assets in this Council is in the range of $3-6 
million. 
 
On this basis this liability, which compares to an annual capital works budget of less than $1-2 
million, could soon outstrip the Council’s capacity to provide infrastructure to ensure new 
services. 
 
The Council’s portfolio of assets is both an investment in the future of the community and a 
potential source of massive liabilities if not well managed. It is imperative for Local Government 
at all levels to pay critical attention to aligning infrastructure resources with community needs to 
provide sustainable levels of service. 
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It is a continuing and growing concern for all Councils that the growth in urban consolidation, 
allied with an ever-aging drainage and road infrastructure places an inordinate amount of 
pressure on these assets. Councils will continue to struggle to fund major maintenance 
programs while ever the current legislation regime for rating exists and the financial statements 
are required to record the depreciation levels of roads and drains at rates that are not 
sustainable. 

Total Asset Management is a critical aspect of broader strategic resource planning and is thus 
part of the planning of all resources required for the delivery of services. 
 
The plans are contained in the Capital Works Program in Part C. 
 
ABNORMAL OR EXTRAORDINARY EXPENDITURE NEEDS 

Environmental protection 

‘Properly manage, develop, protect, restore, enhance and conserve the environment of the area 
in a manner consistent with and promotes the principles of ecologically sustainable 
development (ESD)’. (Section 8 Local Government Act (1993)) 

In response to legislative changes that shifted specific responsibilities for the environment to 
Council’s, this Council adopted an Environmental Management Plan (EMP) and sought special 
rate increases years to fund environmental works identified in the plan. 

In 2003/2004 Council was successful in achieving a Special Rate variation specifically for the 
purpose of funding and on-going environmental sustainability program. Details of this program 
are included in the Capital Works Program in Part C. 

In 2008 Council adopted a Sustainability Plan. This plan replaced the original EMP and 
importantly, while this plan is produced as a separate plan, it is used to inform the Strategic 
Management Plan and has been fully integrated into the overall planning process. Business 
Plans in Part B, which are linked to the plan, are marked as SP to clearly identify their origin 
and link. 

The Need To Expand Councils Revenue Base 

Unless Council is able to expand its revenue base, whether by increasing its income from rates, 
or from other fees and charges, it may not be able to continue to meet its statutory 
commitments in respect of its infrastructure asset maintenance, or the abnormal and 
extraordinary items outlined above. 

The global financial crisis has severely impacted on us and if Council wishes to hold existing 
service levels, provide a reasonable capital works and asset replacement program and fund an 
environmental protection program then its overall revenue base must be increased to a level 
that is able to sustain such an approach. 

On a cash basis Council has been able to achieve a small surplus each year however, when 
depreciation of assets is factored in this becomes a deficit and this deficit will continue to grow 
unless funds are provided to reasonably maintain, repair or replace assets such as roads, 
seawalls and community buildings. 

Council has developed a number of alternate revenue opportunities and these are further 
detailed in Part C. 
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SOCIAL, COMMUNITY & CULTURAL PLANNING 

The Local Government (General) Regulation 1999 requires all Councils to prepare a 
Social/Community Plan every five years in accordance with guidelines produced by the 
Department. The Social/Community Planning And Reporting Guidelines and Manual were 
published in 1998. 
 
The key features of the revised Guidelines are that they: 
 
1. Are clearer and easier to use 

2. Focus mainly on compulsory social/community planning requirements 

3. Encourage a ‘whole of council’ or integrated approach by linking social/community 
planning with other council and other government agency planning processes 

4. No longer require an Executive Summary 

5. No longer require an access and equity summary to be included in Council’s 
management plan 

6. Include a new requirement for Councils to assess the effectiveness of their previous 
social/community plan. 

 
Councils Social Plan will be reviewed in 2010/2011 and any revised outcomes will need to be 
considered in conjunction with the preparation of the 2011/2012 Community Strategic Plan. 
 
Cultural Plan 

Hunter’s Hill Council Cultural Plan has been framed after extensive community consultation and 
research. The Plan sets out strategic objectives and policies for a three – five period and has 
been developed to reflect initiatives outlined in Council’s Social Plan and Management Plan. 
 
Community progression in establishing best practice for cultural services and facilities has been 
a driving force in the preparation of this document. 
 
The Cultural Plan contains a detailed inventory and description of local cultural assets, 
resources and infrastructure. The policy demonstrates how people use community assets and 
resources and how they might use them in the future in addition to setting out how to efficiently 
manage physical assets, resources and services with its overall directions and priorities. 
 
Council already provides a range of cultural facilities, functions and institutions, so it is best 
placed to broaden its perspectives and incorporate forward planning strategies to highlight this 
scope.  
 
Following adoption of plan Hunter’s Hill Council is now in a position to apply for grant funding 
from the NSW Ministry for the Arts, the Australia Council and the Department of 
Communication, Information Technology and the Arts. Each organisation stipulates that in order 
to apply for grants a Council must prepare a cultural plan and submit this with any grant funding 
applications.  
 
Business Plans in Part B, which are linked to the Cultural Precinct Plan, are marked as CP to 
clearly identify their origin and link. 
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FINANCIAL STRATEGIES & OBJECTIVES 
 
The following series of financial strategies and objectives have been the key to councils solid 
financial position and continuing success in managing its financial affairs. 
 
While there are severe financial challenges facing us both now and over the next few years 
adhering to these will continue to assist Council in maintaining a sound financial position. 
 
Financial Objectives 
 
At the Ordinary Meeting on 16th December 1996, Council adopted a report recommending a 
series of financial policies and objectives to be referred to in the preparation of the 1997/98 
Budget Estimates and Financial Plan. These objectives are reviewed annually and are still 
considered to be relevant and provide a solid financial foundation for Council. 
 

Objective  No. 1 – Financial Planning  

To ensure the achievement of adopted financial objectives and policies through the planning and 
forecasting of revenue and expenditure 

Objective No. 2 – Investment of Surplus Funds (Inve stment of Portfolio)  

To provide for the secure and optimum return on the investment of surplus funds. 

Objective  No. 3 – Capital Improvements  

To ensure improvements are programmed and undertaken within the parameters of available 
funding. 

Objective No. 4 – Current Ratio/Liquidity  

To ensure Council’s level of funds is sufficient to finance recurrent operations, meet liquidity 
requirements and secure Council’s financial position against possible future setbacks. 

Objective  No. 5 – Loan Funding  

To provide necessary financing for capital improvements within the parameters of Council’s debt 
servicing capacity and annual allocations by the Department of Local Government 

Objective  No. 6 – Creation and Maintenance of Financial Reser ves  

To ensure Council’s level of reserves is sufficient so that: 
 
Specific projects and events to be undertaken in the future, such as the replacement of 
existing assets, can be financed by the planned transfer of funds in the periods leading 
up to the undertaking of the project; and  
 
Specific expenditures, which fluctuate over time, such as the payment of employee 
leave entitlements and gratuities can be funded if necessary from reserves to prevent 
a material effect on the budget and financial result for a particular year. 
 
That the capital proceeds from the sale of the Flagstaff Street car park that are 
currently invested be applied by way of internal loan to finance Capital Works that are 
appropriate to the use of these funds (Min. No. 61/99 8 February 1999) 
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BUDGET OVERVIEW & BACKGROUND 
 
A program budget has been prepared for each key result area and is included with the Strategic 
Management Plan. 
 
The budget estimates indicate how Council has allocated financial resources in pursuit of its 
goals and objectives. A comprehensive budget document has also been prepared and this 
compliments the Business Plans.  The Budget identifies the resources required for specific 
business units, and provides an internal control mechanism for management. 
 
The budget is also predicated in a number of economic assumptions and strategies.  
 
These assumptions and strategies are outlined in more detail on the following pages. 
 
Economic Assumptions 
 
A significant consideration of the strategic planning process is the need to forecast the possible 
impact of key economic indicators on Council’s operations.  Therefore, the 2010/2011 Budget 
Estimates and Financial Plan are based upon a number of broad economic assumptions.   
 
These are summarised below: 

INDICATOR 2010/11 2011/12 2012/13 2013/14 

Inflation – CPI (1) 2.9 2.9 2.5 2.0 

Wages and Salary 
Growth (2)  

3.9 4.2 3.7 3.6 

Interest Rates – 
Investments (3) 4.8 5.6 6.0 6.1 

Rate Increases (4)     

General & 
Business Rate 2.6 2.5 3.0 3.0 

Infrastructure Rate 2.6 2.5 3.0 3.0 

Environmental 
Rate 

2.6 2.5 3.0 3.0 

Fees and Charges 
- CPI 3.0 3.0 3.0 3.0 

 
1. Based on information provided by Access Economics 

2. Based on new three-year award negotiated in 2010 

3. Based on information provided by Access Economics 

4. Based rate-pegging limit set by Minister and historical movements. 
 



 

REPORT OF GENERAL MANAGER Extraordinary Meeting 4286 – 31 May 2010 H8 
 
 

Minutes of the Ordinary Meeting No. 4286 held on 31 May 2010. This is page 
  

 

Rating & Revenue Structure 
 
The 2010/11 rating structure is based on the following outcomes identified by the Council and 
the community through a number of sources. These outcomes include: 
 
1. Maintaining equity on cost sharing and revenue raising 
2. The need to maintain the level of expenditure on infrastructure and capital works 
3. The need to continue implementation of sustainability initiatives contained in the 

Environmental Management Plan 
4. The need to protect Council’s operational revenue base from being eroded by 

statutory and legislative changes and devolution of powers to councils without the 
provision of additional funding or adequate recognition of financial impact. 

 
The Minister for Local Government has approved a rate increase of 2.6. % for 2010/11. 
 
Rate Structure 
 
General Rate 
 
The General Rate is a wholly ad valorem rate based on the unimproved capital value of each 
rateable parcel of land in the Municipality. General rates are used to fund the normal activities 
and business of Council. 
 
Special Rates 
 
As indicated earlier, one way that Councils are able to increase the rate base, or fund specific 
programs is by way of borrowings, or by special rate levies. 
 
Council has successfully applied for a number of special rate increases. Each of these rates has 
been approved on a ten-year basis and are rated and shown separately on each rate notice. 
 
Local Loan Rate No.1 (for land acquisition (Vernon Street) and asset infrastructure (sea walls)) 

Local Loan rate No. 2 for footpaths 

Special Rate Levy for the environment (storm water drainage and public reserves) 

Special Rate Levy for community facilities and asset infrastructure 
 

NOTE:  Repayment of loans is on a ten-year basis and the capital works funded by loans 
and the Environmental and Community Facilities Rates are contained in Section C 
Part (iii) – 10-Year Capital Works Program of the management plan. 

 
The proposed rate structure for 2010/2011 is outlined below. 

 
Rate Structure – Residential Rate 
 
1. Ordinary Rate 

Ad valorem rate including: 

Rate pegging allowable increase 

2. Local Loan Rates 

Base Rate plus Ad valorem rate including: 

 Rate pegging allowable increase 
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3. Special Environmental Rate 

Base Rate plus Ad valorem rate including: 

Rate pegging allowable increase 

4. Special Rate Community Facilities & Asset Infras tructure 

Base Rate plus Ad valorem rate including: 

Rate pegging allowable increase 
 
Rate Structure – Business Rate 
 
1. Ordinary Rate 

Base Rate plus Ad valorem rate including: 
Rate pegging allowable increase 

 
2. Local Loan Rates 

Base Rate plus Ad valorem rate including: 
Rate pegging allowable increase 

 
3. Special Environmental Rate 

Base Rate plus Ad valorem rate including: 
Rate pegging allowable increase 

 
4. Special Rate Community Facilities & Asset Infras tructure 

Base Rate plus Ad valorem rate including: 
Rate pegging allowable increase 

 
Domestic Waste Management Charges (Section 496) 
 
The competitive nature of the tender process for the collection and waste disposal services has 
meant Council has been able to provide a range of service options for household garbage, 
recycling and green waste and waste disposal that are at the leading edge of municipal waste 
collection and waste avoidance strategies. 
 
The domestic waste management charge must be calculated on a full cost recovery basis in 
compliance with Section 496 of the Local Government Act (1993).   
 
It is proposed that the 2010/2011 charges be increased by 2.6%.  This increase will fund normal 
inflationary costs from CPI plus some initiatives identified in the Sustainability Plan directly 
related to improving our environmental performance in waste management. 
  
The legislative requirement of full cost recovery means that the costs of domestic waste 
collection must be passed on to the ratepayer at full value, as general rate revenue may not be 
used to subsidise waste management costs. 
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Service Type 2008/2009 
 

2009/2010 
2010/2011 
Proposed  

Residential Waste Charges (s496)    

Domestic Waste 80L  214.78 221.22 226.97 

Domestic Waste 120L 287.88 296.52 304.23 

Domestic Waste 240L 382.83 394.31 404.56 

Availability Charge 21.53 22.18 22.76 

Combo - 120L & 240L Dom Waste 670.72 690.84 708.80 

Extra Recycling Service (Blue) (120L or 240L) 92.03 94.79 97.25 

Extra Recycling Service (Yellow) 120L or 240L) 92.03 94.79 97.25 

 
Business Waste Management Charges (Section 501(1)) 
 
The Business Waste Management Charge has been set at the same rate as the Residential 
Charge, less the components for Clean-up Campaigns and Green Waste plus a component for 
collection of street waste bins in commercial areas. 

Unlike normal residential waste services, these street waste bins are serviced in many cases on 
a daily basis and the charge reflects the cost of providing this service. 

It is proposed that the 2010/2011 charges be increased by 2.6%. 

 
Under the legislative requirements of competition policy, full cost recovery means that the costs 
of business waste collection must be passed on to the ratepayer at full value, as general rate 
revenue may not be used to subsidise business waste management costs. 
 

Service Type 2008/2009  2009/2010 
2010/2011 
Proposed  

Business Waste Charges (S501 (1))    

Waste Charge 120L (incl SBS) 492.76 507.54 520.74 

Waste Charge 240L (incl SBS) 587.80 605.43 621.17 

Additional 120L Bus Waste Charge 239.90 247.10 253.52 

Additional 240L Bus Waste Charge 334.85 344.90 353.87 

Business Waste Charge (Street Bin Service only) 252.96 260.55 267.32 

 
Multi-Unit Waste Management Charge (Section 496) 
 
A significant number of multi-unit dwellings are now serviced in Hunters Hill and the pricing 
regime has been structured to include services to these units including an allowance for the 
sharing of bins. 
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Service Type 2008/2009  2009/2010 
2010/2011 
Proposed  

MULTI-UNIT WASTE CHARGES (S495)    

Shared Service (2 units) 120L 167.94 172.98 177.48 

Shared Service (2 units) 240L 205.67 211.84 217.35 

Shared Service (3 units) 240L 159.60 164.39 168.66 

 
Green Waste Service 
 
As a result of responses to the garden vegetation survey conducted in 2005, Council introduced 
an optional green waste bin for garden vegetation collections when its new Waste and 
Recycling Contract began in July 2006.  
 
This enables households to present their garden vegetation for collection at the kerb side in a 
240 litre green waste mobile bin; and/or bagged, tied or bundled lots. 
 
There were no additional costs involved with the implementation of one bin for this service.  
 
However, should an additional service be required the cost is as follows: 
 

Service Type 2008/2009  2009/2010 
2010/2011 
Proposed  

GREEN WASTE CHARGES (S496)    

Extra Green Waste Service (240L) 119.60 123.19 126.39 

 
 
Borrowings 

 
Council’s loan borrowings are restricted by loan borrowing limits applied by the Department of 
Local Government as part of the Federal Global Loan Borrowing Limitations. Council makes 
submissions and seeks approval for borrowing on an annual basis. 
 
Council’s Base Loan Program is $2.5m with repayments funded from a Special Local Loan Rate 
(Compulsory Acquisition of Foreshore Land and Seawalls). 
 
In 2007/2008 Council borrowed an additional $500,000 to implement a 10-year footpath 
improvement program. 

Council’s base loan program may be expanded where funds are required for additional 
programs. It is proposed that any additional loan funding will be used primarily for projects that 
are able to fund the debt service cost through income production, or through reduced 
expenditure requirements. 
 
The annual repayment provided in the 2010/2011 Budget for these loans is $432,500 (principal 
$315,700 and $42,500 and interest $45,900 and $28,400). 
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CONCLUSION 
 
The Strategic Management Plan continues to set the Council’s corporate priorities and is the 
centrepiece of a network of more detailed plans. Goals, priorities and actions identified in these 
other plans are transferred into the management plan where available resources are allocated 
and target dates set for task completion of identified outcomes. Criteria are also established to 
monitor performance. 
 
Despite the external financial pressures we have attempted to resist as much as possible 
having the annual budget becoming the driver of the management plan and to continue to retain 
it as one of the resources utilised to meet management plan objectives. 
 
The plan continues to identify community issues through regular consultation with Councillors, 
other elected representatives, community groups covering the areas of the environment, 
recreational facilities, community and cultural services, special interest groups and individuals. 
 
The Budget provides for the continuation of current services and the proposed budget estimates 
have been prepared on the basis of a ‘maintenance only’ budget. 
 
FINANCIAL IMPACT 
 
Councils approach to the development of a ten-year budget and asset management plan 
funded by a combination of special rates, loans, grants, and alternate revenue sources means 
that a solid and stable financial and asset base has been created, without an over- reliance on 
rate revenue. 
 
A continuing commitment to this strategy, backed by sound financial discipline and adherence 
to the adopted financial objectives will enable Council to remain a sustainable and vibrant local 
government entity that is able to meet the needs of its community. 
 
Preparing the annual Management Plan for Council is never an easy task. Preparing the details 
for 20010/2011 has been particularly difficult taking into consideration the current economic 
climate. The impacts of the global financial crisis are far reaching and Council's return on 
investments has dropped dramatically. 
  
Our conservative investment strategy meant that Council had no exposure to volatile 
investments such as CDO’s. However, there has been a reduction in income from investments 
from the pre global crisis level of $670K to the 2009/10 estimate of $317K and a partial recovery 
in 2010/11 to $426K which is still a $244K decrease on former levels. This will be recurrent and 
will continue to rise or fall dependent upon the rate of economic recovery. 
 
Despite the Australian Government's stimulus package, the building industry is feeling the 
current economic crisis and projected income from Council's fees and charges for building and 
development applications has, and is expected to continue, to reduce. 
 
Council has also been affected by adverse investment returns achieved by the Local 
Government Superannuation Scheme (LGSS), which has seen all Council’s receive a 
substantial increase in required contributions to the ‘defined benefits scheme’. This amounts to 
$60,500 in 2010/11 and is a recurrent increase. 
 
In preparing the draft Budget, Ordinary Rate revenue has been increased by 2.6%. This is in 
line with the general increase that the State Government has allowed under “rate pegging” 
legislation. 
 
There is also expected to be only small increases in the Financial Assistance Grant. 
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Employment costs are estimated to increase by 3.2% during 2010/2011 due to a statutory 
award agreement. These and any other known contractual costs have been included,  
 
Other major expenditure increases include, street lighting 54% and electricity 36% over a three 
year period.   
 

Major Expenditure Reductions 

To manage these budget issues, expenditure provisions have been reviewed with a number of 
reductions in operating costs flowing from productivity improvements achieved by improving 
workflow practices within the Works and Services area.  
 
Expenditure in Town Planning legal costs has also been reduced by $50,000 following the 
success of the Council mediative process. 
 
Staff 
 
An aim in budget preparation has been to ensure that our current workforce is retained and 
Council is not forced to shed staff to meet its bottom line target. To ensure that this occurs a 
number of staff expenditure reductions were adopted for 2009/10. These included: 
 
� No additional staff appointments  
� A salary and wage freeze on increases other than the gazetted 3.5%  
� No extra clerical support to fill vacant positions, annual leave or long service leave 
� No paid overtime.  Any overtime to be taken as time-in-lieu. 
 
In preparing the 2010/11 budget the following will be continued: 
 
� No additional staff appointments  

� No extra clerical support to fill vacant positions, annual leave or long service leave 

� No paid overtime.  Any overtime to be taken as time-in-lieu. 
 
RECOMMENDATION 
 
That the 2010/2011-2019/2020 Draft Strategic Management Plan and Forward Financial Plan 
and Budget be adopted for the purpose of public exhibition and community consultation. 

 

 

 

 

 

 

 

ATTACHMENTS 

The 2010/2011-2019/2020 Strategic Management Plan, Forward Financial Plan and Budget. 
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ITEM NO : 2 

   

SUBJECT : 2010/2011-2019/2020 STRATEGIC MANAGEMENT PLAN, 
FORWARD FINANCIAL PLAN & BUDGET RATES & 
CHARGES 

   

BUSINESS PROGRAM : COUNCIL MANAGEMENT & SUPPORT 

   

REPORTING OFFICER : BARRY SMITH 

   

FILE : 200/32 

   
The proposed rate structure for 2010/11 is outlined in the previous report. 
 
The following schedules have been prepared for consideration in conjunction with the 
2010/2011 – 2019/2020 Strategic Management Plan, Forward Financial Plan and Budget. 
  
1. Schedule of proposed rates for 2010/2011 
 
2. Residential rate comparison 2009/10 to proposed 2010/11 
 
3. Business rate comparison 2009/10 to proposed 2010/11 
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SCHEDULE OF PROPOSED RATES FOR 2010/2011 

   
PROPOSED 

2.6% 
PROPOSED 

2.6% 
RATE DESCRIPTION 2009/2010 2009/2010 2010/2011 2010/2011 
 RATE IN  MINIMUM/ RATE IN  MINIMUM/ 

 DOLLAR 
BASE 
AMOUNT DOLLAR 

BASE 
AMOUNT 

Residential 0.00134528 $419.00 0.00137923 $430.00 

Business 0.00150456 $50.79 0.00141312 $52.11 

Strata Unit Residential 0.00134528 $419.00 0.00137923 $430.00 

Strata Unit Business 0.00150456 $50.79 0.00141312 $52.11 

     

Special Rate Local Loan 1 Residential 0.00003860 $25.40 0.00003897 $26.06 

Special Rate Local Loan 1 Business 0.00003860 $25.40 0.00003897 $26.06 

Special Rate Local Loan 2 Residential 0.00002954 $18.53 0.00002984 $19.01 

Special Rate Local Loan 2 Business 0.00002954 $18.53 0.00002984 $19.01 

Special Rate Environment Residential 0.00002044 $13.24 0.00002069 $13.58 

Special Rate Environment Business 0.00002044 $13.24 0.00002069 $13.58 

Community Facilities Asset Infrastructure Special Rate Res 0.00003856 $21.36 0.00003908 $21.92 

Community Facilities Asset Infrastructure Special Rate Bus 0.00003856 $21.36 0.00003908 $21.92 
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RESIDENTIAL RATE COMPARISON 2009/10 TO PROPOSED 201 0/11 
 2009/10 Local Local Special Special 2009/10  2010/11 Local Local Special Special 2010/11  

 Res Loan 1  Loan 2  Enviro  CFAI Total  Res Loan 1  Loan 2  Enviro  CFAI Total 

 0.00134528 0.0000386 0.00002954 0.00002044 0.00003856  0.00137923 0.00003897 0.00002984 0.00002069 0.00003908  

Minimum  $419.00      $430.00      

Base  $25.40 $18.53 $13.24 $21.36   $26.06 $19.01 $13.58 $21.92  

100,000 $419.00 $29.26 $21.48 $15.28 $25.22 $510.24 $430.00 $29.96 $21.99 $15.65 $25.83 $523.43 

200,000 $419.00 $33.12 $24.44 $17.33 $29.07 $522.96 $430.00 $33.85 $24.98 $17.72 $29.74 $536.29 

300,000 $419.00 $36.98 $27.39 $19.37 $32.93 $520.26 $430.00 $37.75 $27.96 $19.79 $33.64 $549.14 

350,000 $470.85 $38.91 $28.87 $20.39 $34.86 $593.88 $482.73 $39.70 $29.45 $20.82 $35.60 $608.30 

400,000 $538.11 $40.84 $30.35 $21.42 $36.78 $667.50 $551.69 $41.65 $30.95 $21.86 $37.55 $683.69 

450,000 $605.38 $42.77 $31.82 $22.44 $38.71 $741.12 $620.65 $43.60 $32.44 $22.89 $39.51 $759.08 

500,000 $672.64 $44.70 $33.30 $23.46 $40.64 $814.74 $689.62 $45.55 $33.93 $23.93 $41.46 $834.48 

600,000 $807.17 $48.56 $36.25 $25.50 $44.50 $961.98 $827.54 $49.44 $36.91 $25.99 $45.37 $985.26 

650,000 $874.43 $50.49 $37.73 $26.53 $46.42 $1,035.60 $896.50 $51.39 $38.41 $27.03 $47.32 $1,060.65 

750,000 $1,008.96 $54.35 $40.69 $28.57 $50.28 $1,182.85 $1,034.42 $55.29 $41.39 $29.10 $51.23 $1,211.43 

1,000,000 $1,345.28 $64.00 $48.07 $33.68 $59.92 $1,550.95 $1,379.23 $65.03 $48.85 $34.27 $61.00 $1,588.38 

1,050,000 $1,412.54 $65.93 $49.55 $34.70 $61.85 $1,624.57 $1,448.19 $66.98 $50.34 $35.30 $62.95 $1,663.77 

1,150,000 $1,547.07 $69.79 $52.50 $36.75 $65.70 $1,771.81 $1,586.11 $70.88 $53.33 $37.37 $66.86 $1,814.55 

1,600,000 $2,152.45 $87.16 $65.79 $45.94 $83.06 $2,434.40 $2,206.77 $88.41 $66.75 $46.68 $84.45 $2,493.07 

1,760,000 $2,367.69 $93.34 $70.52 $49.21 $89.23 $2,669.99 $2,427.44 $94.65 $71.53 $49.99 $90.70 $2,734.32 

2,400,000 $3,228.67 $118.04 $89.43 $62.30 $113.90 $3,612.34 $3,310.15 $119.59 $90.63 $63.24 $115.71 $3,699.31 

2,750,000 $3,699.52 $131.55 $99.77 $69.45 $127.40 $4,127.69 $3,792.88 $133.23 $101.07 $70.48 $129.39 $4,227.05 

3,250,000 $4,372.16 $150.85 $114.54 $79.67 $146.68 $4,863.90 $4,482.50 $152.71 $115.99 $80.82 $148.93 $4,980.95 

3,750,000 $5,044.80 $170.15 $129.31 $89.89 $165.96 $5,600.11 $5,172.11 $172.20 $130.91 $91.17 $168.47 $5,734.86 
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BUSINESS RATE COMPARISON 2009/10 TO PROPOSED 2010/1 1 
 2009/10  Local  Local  Special  Special    2010/11  Local  Local  Special  Special  2010/11  

 Bus  Loan 1  Loan 2  Enviro  CFAI TOTAL Bus  Loan 1  Loan 2  Enviro  CFAI TOTAL 

 0.00150456 0.0000386 0.00002954 0.00002044 0.00003856 2009/10 0.00141312 0.00003897 0.00002984 0.00002069 0.00003908   

Base 50.79 25.4 18.53 13.24 21.36   52.11 26.06 19.01 13.58 21.92   

295,000 $494.64 $36.79 $27.24 $19.27 $32.74 $610.67 $468.98 $37.56 $27.81 $19.68 $33.45 $587.48 

300,000 $502.16 $36.98 $27.39 $19.37 $32.93 $618.83 $476.05 $37.75 $27.96 $19.79 $33.64 $595.19 

315,000 $524.73 $37.56 $27.84 $19.68 $33.51 $643.31 $497.24 $38.34 $28.41 $20.10 $34.23 $618.32 

340,000 $562.34 $38.52 $28.57 $20.19 $34.47 $684.10 $532.57 $39.31 $29.16 $20.61 $35.21 $656.86 

350,000 $577.39 $38.91 $28.87 $20.39 $34.86 $700.42 $546.70 $39.70 $29.45 $20.82 $35.60 $672.28 

400,000 $652.61 $40.84 $30.35 $21.42 $36.78 $782.00 $617.36 $41.65 $30.95 $21.86 $37.55 $749.36 

450,000 $727.84 $42.77 $31.82 $22.44 $38.71 $863.59 $688.01 $43.60 $32.44 $22.89 $39.51 $826.45 

500,000 $803.07 $44.70 $33.30 $23.46 $40.64 $945.17 $758.67 $45.55 $33.93 $23.93 $41.46 $903.53 

510,000 $818.12 $45.09 $33.60 $23.66 $41.03 $961.49 $772.80 $45.93 $34.23 $24.13 $41.85 $918.95 

550,000 $878.30 $46.63 $34.78 $24.48 $42.57 $1,026.76 $829.33 $47.49 $35.42 $24.96 $43.41 $980.62 

580,000 $923.43 $47.79 $35.66 $25.10 $43.72 $1,075.71 $871.72 $48.66 $36.32 $25.58 $44.59 $1,026.87 

650,000 $1,028.75 $50.49 $37.73 $26.53 $46.42 $1,189.93 $970.64 $51.39 $38.41 $27.03 $47.32 $1,134.79 
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FINANCIAL IMPACT 
 
Councils total rate revenue will be increased by the permissible 2.6% increase and this has 
been factored in to the draft budget. 

RECOMMENDATION 
 
The following Schedule of Proposed Rates for 2010/2011 be adopted for the purpose of public 
exhibition and community consultation. 

RATE DESCRIPTION PROPOSED 
2.6% 

PROPOSED 
2.6% 

 2010/2011 2010/2011 
 RATE IN  MINIMUM/ 

Residential DOLLAR BASE AMOUNT  
Business 0.00137923 $430.00 

Strata Unit Residential 0.00141312 $52.11 

Strata Unit Business 0.00137923 $430.00 

 0.00141312 $52.11 

Special Rate Local Loan 1 Residential   

Special Rate Local Loan 1 Business 0.00003897 $26.06 

Special Rate Local Loan 2 Residential 0.00003897 $26.06 

Special Rate Local Loan 2 Business 0.00002984 $19.01 

Special Rate Environment Residential 0.00002984 $19.01 

Special Rate Environment Business 0.00002069 $13.58 

Community Facilities Asset Infrastructure Special Rate Res 0.00002069 $13.58 

Community Facilities Asset Infrastructure Special Rate Bus 0.00003908 $21.92 

 
 
 
 
 
 
 


