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COMMUNITY ENGAGEMENT STRATEGY AND POLICY 

PURPOSE 
 

The purpose of the Community Engagement Strategy is to: 

1. Establish a standard process for community engagement. 

2. Review already obtained and relevant information. 

3. Determine gaps in data and target groups (e.g. staff, community groups, 

youth, police, schools, tenants associations, etc.).  

4. Allocate timelines to projects and service delivery programs. 

5. Develop an engagement toolkit – outlining target groups, information 

needed and consultation methods. It is vital to remember that Council 

needs to avoid consultation fatigue (i.e. don’t consult if the information is 

never going to be actioned). 

6. Make better use of technology such as email and Council’s website to 

inform residents about the opportunities to participate in engagement. 

7. Ensure that Council consistently listens to the views of residents and service 

users and that they are central to the decisions that Council makes. 

SCOPE 
 

Hunter’s Hill Council is committed to improving the quality of services to residents by 

working and liaising with individuals, community groups, commercial operators and 

associated agencies and service groups. 

Hunter’s Hill Council believes that residents should be at the core of decision-making 

processes particularly associated to Council’s Community Plan. 

 

Hunter’s Hill Council is committed to: 

• Ensuring the needs and priorities of the community are driving programs 

and services. 

• Ensuring that the community is empowered through community 

engagement. 

• Encouraging individuals and community groups to become actively 

involved in planning processes. 

• Ensuring that feedback is given to residents about the outcomes of 

community engagement. 

• Ensuring that groups who are not usually represented in research are 

targeted to ensure a holistic outcome. 
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Through the development of participation models Hunter’s Hill Council will ensure a 

number of long-term benefits and results, including: 

 

• Understanding community issues. 

• Effective service delivery and improvement. 

• Improved community resources. 

• A stronger sense of community. 

• Identification of any service gaps. 

• Uses information to benchmark and monitor service delivery. 

• Strengthens the decision-making process. 

• Providing high quality services shaped around the needs of the community. 

 

Hunter’s Hill Council recognises that it will take time and commitment to achieving 

improvements in initiatives and service delivery. 

 

Community engagement is defined as; working with the community to ensure that 

Hunter’s Hill Council is providing the most appropriate opportunities for residents to be 

involved and give feedback. 

 

Councils throughout NSW are now required to undertake a Community Plan, which in 

essence outlines Council’s direction for the next 10-year period and beyond. As the 

first step in the implementation of this plan Council is required to complete a 

Community Engagement Strategy to ensure that any projects within the Community 

Plan are communicated in the most effective way to residents. 

 

The levels of community engagement which Hunter’s Hill Council will undertake 

depending on the program include: 

1. Informing the community about local issues and initiatives. 

2. Consulting the community about their views. 

3. Involving the community in the decision-making process. 

4. Acting in cooperation with the local community to ensure decisions are 

made in partnership. 

5. Empowering and supporting independent community initiatives.   

 

This policy applies to Councillors and Council staff. 
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DEFINITIONS  
 

Community Plan a plan that identifies the main priorities and aspirations for 

the future of the local community covering a period of at 

least 10 years. 

Council Staff all permanent, part-time, temporary, casual staff, Council 

committee members, Council delegates and volunteers 

and contractors employed by Council 

LGA Local Government area 

Responsible officer the Council staff member to whom an enquiry, service 

request or complaint is referred to for investigation and 

resolution. 

The Act the Local Government Act 1993 (as amended) 

 

POLICY STATEMENT 

 

PART 1 POLICY GUIDELINES 

 

1. USING THE COMMUNITY ENGAGEMENT STRATEGY 

1.1 This strategy should be used in the following circumstances 

a) In relation to all communication relating to the Community 

Plan. 

b) Where legislative requirements requires Council to undertake 

inclusive communication structures. 

c) Where Council feels that insufficient information is available to 

proceed with a particular project. 

d) When planning the development of new services and 

infrastructure. 

e) In relation to issues which impact on the community such as 

community safety and change in land use. 

 

1.2 The forms of Community Engagement that will be used 

a) Face to face 

b) Written (surveys) 

c) Phone (interviews) 

d) IT based (blogs, email, website) 

 

1.3 The types of engagement tools that will be used 

• Survey individuals/groups at events/new residents to obtain 

expectations 

• Letterbox drop surveys  

• Interview residents via phone/email 

• Place survey online/website 
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• Public meetings 

• Community panels 

• Attend existing community group meetings, e.g. Probus 

• Over counter (e.g. when applicants put in a DA) 

 

1.4 Who will this strategy benefit? 

One or more of the following target groups should be consulted when 

undertaking any Council related activity: 

• Staff 

• Councillors 

• Existing community groups and Council committees 

• Volunteer groups, eg bushcare 

• Minority groups, eg specific ethnic groups 

• User groups, eg sporting clubs 

• Interested residents 

• Sporting associations 

• Business community 

• NSROC  

• Housing groups such as aged care organsiations, nursing 

homes and tenant groups/associations. 

• Young people such as youth groups, youth ambassadors 

• Other government organisations, eg Sydney Harbour 

Federation Trust 

• Organisations that support Council through grants subsidies 

• Police 

• Schools 

 

1.5 How will this strategy be accessible to the local community? 

Hunter’s Hill Council will ensure community engagement exercises are 

inclusive by: 

 

a) Making all forms of written communication in plain English. 

b) Ensuring that a reply paid address is given for postal 

surveys/questionnaires. 

c) Making sure that public meetings are held in accessible 

buildings within the Local Government Area (LGA). 

d) Ensuring that any meetings/public forums do not clash with 

large-scale events. 

e) Making sure that any meetings are held at appropriate times of 

the day or evening. 
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f) Engaging older people, disabled people, people with access 

difficulties, children and young people, minority and ethnic 

groups. 

 

1.6 Will results and information obtained be used in accordance with this 

policy? 

Hunter’s Hill Council is required to collect and use information about 

its residents in order to perform its statutory functions. Any personal 

information obtained by Council through the consultation process will 

remain in the property of Council and will not be given to any outside 

agencies. 

 

2. GUIDING PRINCIPLES 

2.1 The principles underpinning this policy 

The following principles underpin the community engagement 

strategy and guide Council’s approach: 

 

a) Inclusive participation 

Community engagement should involve people potentially 

affected by, or interested in, projects or activities, including 

individuals and groups from culturally diverse backgrounds. It 

should be conducted in a way that encourages the Hunters Hill 

community to participate. 

 

b) Commitment 

Community engagement activities should be aimed at 

identifying, understanding and engaging the Hunters Hill 

community and should be undertaken as early as possible. 

 

c) Build relationships 

Building trust through personal contact and keeping promises is 

a priority. Using a variety of communication channels, as well 

as respecting stakeholder values and interests and exploring 

them to find common ground should maintain effective 

relationships between government, industry and community. 

 

 

d) Transparency 

Community engagement should be undertaken in a 

transparent and flexible manner so that the Hunters Hill 

community understands what they can influence and to what 

degree. 
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e) Partnership approach 

Community, government and industry needs and priorities 

should be respected in the design and implementation of 

community engagement processes. 

 

f) Feedback 

Community engagement processes should inform participants 

how their input contributed to decision-making. 

 

3. DETERMINING WHAT TYPE OF ENGAGEMENT TO USE 

Determine whether the engagement process is for informing, consulting or 

involving. 

3.1 Informing 

To provide residents with information about Council services, 

notifications, policies or events and any other associated issues. 

Tools for informing: 

• Hunter’s Hill Council Newsletter 

• Notice to residents via letterbox drop 

• Rates notices 

• Advertisements 

• Banner advertisements 

• Press releases/editorial 

• Exhibitions 

• Events 

• New residents kits 

• Council’s services directory 

• Calendar of events 

3.2 Consulting 

To liaise with residents about the Community Plan and various other 

issues, priorities, masterplans and policies. 

 

Tools for consulting: 

• Surveys/questionnaires 

• Focus groups 

• Interviews 
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• On-line tools such as Council’s web site, blog, email 

• Face to face/over the counter 

3.3 Involving 

Working with the community to ensure that ideas and concerns are 

noted and investigated. 

Tools for consulting: 

• Council committees 

• Consultative groups 

• Working parties 

• Volunteer groups 

• On-line involvement 

3.4 Empower 

Placing the final decision making in the hands of the Community. 

Tools for empowering: 

• Public exhibition periods in which the community has the final 

say 

3.5 Collaborate 

Partnering with the community to create solutions. 

Tools for collaborating include those used for involving and consulting. 

 

4. MEASURING OUTCOMES AND ACHIEVEMENTS 

4.1. Measuring Achievements 

It is important for Council to know whether the vision for the 

Community Engagement Strategy is being achieved. Council will use 

a variety of methods to gage this, including:  

• Using the Residents' Survey to measure community satisfaction 

with Council’s services and programs. Ensuring that survey 

indicators are improving. 

• Increasing the percentage of residents who feel that they can 

influence decisions affecting the local area. In particular 

community groups feel that they can influence the shape of local 

services. 

• Seeing an increase in community activity and participation in 

community events. 

• Monitoring, managing and reporting on the performance of this 

strategy and action plan regularly to Councillors and residents.  



HUNTER’S HILL COUNCIL POLICY REGISTER  

   

Community Engagement Strategy and Policy 

CORP.S.25                                                              Adopted 23/11/2009                                  8 | P a g e  

• Council services are improved as a result of community 

engagement. 

• Sharing experience and progress through local, regional and 

statewide networks.  

• Acting on feedback from our inspections and external 

assessments of performance. 

 

RELATED RESOURCES 
 

Hunter’s Hill Council Communication Policy (CORP.S-Pol.20) 

Hunter’s Hill Council Access to and Use of Internet and Email Policy (HR-Pol.14) 

Hunter’s Hill Council Access to Information Policy & Access to Information Held by 

Council (GIPAA) Policy (CORP.S-Pol.21) 

Hunter’s Hill Council Code of Conduct (CORP.S-Pol.03) 

Hunter’s Hill Council Complaints Handling Policy (CORP.S-POL.22) 

Hunter’s Hill Council Development Control Plan No. 20 – Notification Policy 

Hunter’s Hill Council Media Policy (CORP.S-Pol.18) 

POLICY OWNER 
 

The senior management team at the discretion of the General Manager will manage 

the governance framework for this strategy. 

An action plan and community engagement toolkit for each project will be actioned 

by the Community Relations and Cultural Planning Officer in liaison with the General 

Manager. 

AUTHORISATION AND REVIEW 
 

Next Review Date 

Last review in October 2011. 

 

This strategy will be reviewed annually and a summary of progress and 

achievements will be published in the Hunter’s Hill Council Newsletter to Residents 

and on the website. 

 

Version Control Table 

Date Version Res. No. Key Changes Author 

23.11.2009 1.0 344/09 Adoption of policy B. Smith 

 


