Discussion paper 1:
Setting the scene + context

Without libraries what have wee We have no past and no future
Ray Bradbury

A series of discussion papers will be prepared to support the
work of the Hunters Hill Library Working Party to assist in the
review of current library service arrangements and the
formation of recommendations in response to the question:

‘What is the most appropriate form of Library Service
for Hunters Hill?’
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1. Background
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The library service for Hunters Hill is
provided by the City of Ryde Council, via
a Joint Use Agreement.

Under this Agreement the City of Ryde
(CoR) Council will be paid $733,494 (excl.
GST) plus $6,000 from the SLNSW Priority
Grant in the 2018/19 financial year to
provide a library service atthe Gladesville
and enable access to the broader C ity of
Ryde library service network.

The Gladesville Library is located at 6
Pittwater Road Gladesville inthe City of
Ryde local governmenta rea in a building
owned by the City of Ryde .

Hunters Hill Council, on behalf of the
Hunters Hillcommunity; pay the City of
Ryde an annual fee which is indexed
each year.

This has been a long standing
arrangement in place since 1957.

In August 1956 the Town Clerkof Hunt er 6 s

Hill Municipal Council wrote to ~ Town Clerk
of Ryde Council to advise:
01l am directed to

approach on behalf of my Council on
the following lines: -

that your Council give early and
favourable consideration to entering
into an agreement with this Council to
make available to the residents of this
Municipality, the whole of the library
facilities which are a vailable at your
Gl adesvill e Branch

mak e

The joint library service commenced 2
January 1957.

The Joint Library Services Agreement sets
out procedural matters in relation to the
conduct of meetings  as well as the Library
Service Levels (Schedule 1) and Annual
Contribution R ates (Schedule 2).

Key terms in Schedule 1 of this Agreement
are set out below:

1 The Gladesville Library is to be
opened to the public for a
minimum period of 46.5 hours per
week, inclusive of evening and
Saturday sessions (based upon a
full operating week). These
opening hours may be varied in
response to changing
circumstances and/ or to test
alternate schedules by written
agreement between the
Participating Councils;

9 A total collection of Library

Materials of approximately 30,000

items are to be designated to

é?r:rqa;j;r%san\le Library at any given

i Periodic renewal of Library
Materials are to be carried out as
required through a stock rotation
program;

I Full time equivalent staff of 3.5
personnel are to be engaged for
the purpose of the Joint Library
Service;

a f

Li br arly Two(2) OPACs are to be provided

at the Gladesville Library duringt he
opening hours;

9 Four (4) public access personal
computers with internet access
and Microsoft Office software are
to be provided at the Gladesville
Library during the opening hours;




A minimum area of 416 square
metres of net usable floor space is
to be pr ovided within the
Gladesville Library for the purpose
of providing the Joint Library
Service as contemplated under
this Agreement; and

9| Outreach services such as a

weekly 6Storytimed

pre -school age children are to be
provided.

In addition to the above specifications;
the residents of the Ryde and Hunters Hill
Local Government Areas may:

9| access the resources of other
libraries within the Library Network;

9 access arange of on -line services
from remote locations; and

9 Access specialist library services
provided by Council such as the
home library, local studies, toy
library and inter -library loans.

Under this ag reement, set out in
Scheduled 2 of the agreement the annual
contribution ispaid, as per Clause 8 of the
Agreement. These payments are made in
guarterly instalments.

In the 2018/19 financial year the

p r congmunitynahidusters Hillipay the City of

Ryde $733,494 (excl. GST).

Given the significant cost associated with
the provision of this joint service to the
Hunters Hill Community , Council at its
meetings in mid -2018 requested that this
agreement be reviewed.

In particular, at its meeting held on 23 July
2018 (222/18) Council resolved:

1. That Council request an extension
to the current library agreement for
a period of 12 months for
2019/2020 financial year until 30
June 2020.

2. That Council establish a Working
Party to consider long term options
for the provision o f library services
to residents of Hunters Hill LGA.
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A further report was provided to Council

at its meeting held on 13 August 2018
(250/18), where Council subsequently
resolved:

1. That Counci | adopt the guidelines

for the Library Service Working
Party.

b)

2. That the Working Party provides a
progress report in December 2018

and a final re
consideration by June 2019
3. That three Councillors be

port foc5

nominated for membership of the

Working Party.

4. That nominations be sought for

community membership of the
Working Party .

5. That a representative be sought

from the NSW State Library.

6. That Clrs Miles, Collins and Krassoi

be the nominated Councillor

members on the Library Service

Working Party.

The Library Services Working Party Terms of

Reference set out the objectives of the
Working party as follows:

AContext
ACurrent Situation
AOutcomes sought

AoOptions for the
future

—

, Meeting 1

-/

d)

Meeting 2 ( _ )
’ \ ADraft paper with

ACriteria for
assessment:

Alnitial
assessment of
Options using
criteria

a) To review the existing library service

provided to residents of Hunters Hill
Municipality and advise about
opportunities to enhance the services
and / or improve efficiency

To consider alternates to the existing
library service such as new facilities
that could be developed and
partnership arrangements with other
Councils. | B

Tg Rviel the clurPer?t agreement and
recommend a new framework that
addresses key issues such as funding
arrangements.

To liaise with local communities and
stakeholders to enable their views and
needs to be included.

Hunters Hill Library Working Party

The Library Working Party was formed
in April 2019 and held its first meeting
May.

The first meeting focussed on providing
introductions to each other and the
process; the context and an initial
brainstorm of possible options.

Options
ADetermined

preferred option/s
AOther considerations

. -
J
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2. Context

2.1 Current service provision
arrangements
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Hunters Hill is the only Sydney metropolitan
council that does not have a public library
building in its local government area . The
State Library NSW has confirmed that
Hunters Hill and C entral Darling Shire are
the only two local government authorities

in NSW that do not have library buildings 1.
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The Hunters Hill community are provided

with a library service via the Gladesville
Library at the far western boundary of
Hunters Hill at 6 Pittwater Road Gladesville
within a City of Ryde facility. The Hunters

Hill Community will pay $ 733,000 in the
2018/19 financial year for the service to

be provided by the  City of Ryde Council,
via a Joint U se Agreement. This fee is
indexed annually.
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The Joint Use Agreement provid es the
Hunters Hill community access to the

library service at the Gladesvillea s well as
the broa der CoR library service network,
which includes libraries, digital and

physical collections a s well as access to
public programs.

This has been a long stand ing
arrangement in place since 1957.

The NSW Department of P lanning
projection for Hunters Hill LGA in 2031 is
15,150. Using the State Library People
places population benchmark calculation
a library of 1,045m2 gross would be
required to serve the populat ion.

The closest C ity of Ryde service is located
at the far western border of the Hunters
Hill LGA in Gladesville.

1 State Library of NSW 4 December 2007 :
Municipality of Hunters Hill & Library Needs
and Options 2017
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2.2 The Gladesville Library
Building

The Facility was opened in 1956 and
underwent refurbishment in 2016.

The Library is 500m2, offering traditional
branch library facilities including
collection space, public computers as
well as a meeting room

The library is open a total of 46.5 hours per
week:
Monday: 10.00am - 8.00pm

Tuesday: 10.00am - 8.00pm
Wednesday: 10.00am - 5.00pm

Thursday: 10.00am - 8.00pm
Friday: 10.00am -5.00pm

Saturday: 9.30am - 12 noon
Sunday: Closed

2.3 Gladesville Library Service

The service offer ed at the library is
provided within the framework of the
Co R06 s olibrary selvite.

Set out below is a summary of the Library
service:

Traditional collections
Online resources
Magazines and periodicals
Local studies

Home library services
Public computers

Meeting space

= =4 =4 8 8 -8 -9

The Gladesville Br anch is one library w ithin
the library service network provided by
the City of Ryde.

" gladesville
' Library Py
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2.4 Key features of the Joint Use Agreement

The Joint Use Agreement sets out the level
of service to be provided with a Joint
Library meeting held each quarter
between CoR and Hunters Hill Council.

The purpose of this meeting is to:

Provide advice on areas of common
interest, particularly for the Gladesville
Library, but also including advice on
services such as Local Studies, Home
Library Services, the Toy Library and
Outreach Services that are available to
residents of Hunters Hill and adjoining
areas.

At this meeting the CoR Libr ary team
provide an update on the opera tions, key
statistics and outline future programs.

At the first meeting in 2019 in the statistical
report provided it was noted that:

1 Membership of the library service
remains static

i Online loans have increased
significantly over the past three years

1 The online service operates 24/7

i Online loans account for 12% of tot  al
loans

i CoRis investing heavily in this area

1 CoR has the second highest number

of online loans after Hornsby.

1 There has been a slight decrease in
wife logins at Gladesville however it is
suggested that this is in part because
people have their own connec tions
via phones

i All CoR libraries will have their
computers replaced by June 2019

i The number of recorded visits to
Gladesville appears to have
decreased however it was noted that
this may be due to the new counting
system which counts people as they
enter .

f Chil drends sessi
talks etc. all continue to be popular.
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3. Hunters Hill Community in context

3.1 Community profile

Hunters Hill is 5.7km2 and one of the
smallest local government areas in
metropolitan NSW. The area is
characterised by leafy suburbs, history
and heritage and a strong community
spirit.

pf EEEEEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEENEEEENEEEEEEEEENG

10

The local government area is one long

peninsular comprising of 4 village centres:

1
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Gladesville
Hunters Hill Village
Boronia Park
Woolwich





















































































